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      his is the third issue of the Legal Operators Magazine. 

   In this magazine we share insights, information and 

knowledge from experts, thought leaders and connoisseurs 

from around the world.  

This issue  

In this issue Alexandra Guajardo talks about Legal Opera-

tions, shares here experience of being a woman in the legal 

segment and more. Renowned Industry Expert Mark Cohen 

discusses change of the legal delivery paradigm.  Jelle 

Oorebeek talks about how to leverage e-Discovery and Digi-

tal Forensics and how to achieve greater efficiency. Thought 

leader Patrick McKenna asks the question ‘Do You Know 

How to Bring About Change’ and shares insights in the 

change process. Richard Stock takes you trough the seven 

critical steps you take before closing a new deal, and in the 

series Women and Innovation Fatima Hussain and Anne 

Graue speak with Anna Lozynski. This months company in 

the picture is Lattitude. A legal services company that spe-

cializes in employing and providing former in-house coun-

sel and Big Law attorneys to legal departments and leading 

law firms nationwide. 

Become a household name in the industry 

With its backbone in the Legal Operators Community the 

magazine is a perfect medium to share your expertise, claim 

leadership, and increase your brand-awareness throughout 

the industry.  Make yourself heard , increase engagement and 

let us help you to share your message thru eZines, eBooks 

Whitepapers, Webinars, and events.

T



Content Inquiries 

colin@legaloperators.com


jpeters@legalbusinessworld.com


    Design & Layout  

    LateNight studio’s


    International


Photography 

Pexels & Unsplash


© Legal Operators™


The Community 

If you’re interested to learn more about Legal Operations I’d like to invite you to join 

the Legal Operators community . In this community you can  connect with your peers 

across the legal industry, discover innovative solutions, learn about upcoming events, 

etc.  

Furthermore your feedback, suggestions, and ideas are warmly welcomed as we build 

specials and future editions of the magazine that are tailored to the topics and people 

you want to read about. Please send me a message at colin@legaloperators.com to let 

me know what you think.  

I hope you enjoy this third edition! 

In community spirit,  

Kind Regards, 

Colin McCarthy, CEO 
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INTERVIEW WITH ALEXANDRA GUAJARDO

Alexandra Guajardo  
on Legal Operations, Women 
working in the Legal Market,  
Pricing, and more

Can you tell us a little bit more about who 

you are, and your career so far? 

I am a child of immigrants born and raised 

in Houston, Texas, and a first-generation col-

lege student in my family.  I was always told 

education was not only important but neces-

sary to succeed. I’ve worked at some high-

caliber law firms with inspiring mentors 

along the way that guided my path and 

taught me not to be afraid of constructive 

criticism if I wanted to be better.  My roles 

through the years have flourished from that 

belief.  I have always strived to do better and 

look at things with a critical lens.  I have 

been in Legal for over 20 years and moved 

up through various operations roles that 

cannot be simply explained based on the ti-

tle, the roles changed from me jumping at 

the chance to work on new projects and so 

did I.   

A little over 5 years ago, I had the opportu-

nity to step into the corporate side when 

Shell came knocking on the door.  I’ve 

learned that regardless of what side we are 

on, we have to understand the priorities of 

the company and our roles to seek action 
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and results based on those priorities.  What 

is important for my role now is to achieve 

value on behalf of Shell, and that doesn’t 

mean just money and savings.  Value also 

means time, successful outcomes, helping 

others grow and develop and so many other 

things based on what is critical at this mo-

ment in time and what is planned for the 

future.  There’s nothing more valuable than 

time, what can I do to utilize it wisely? 

You are working in legal and technology 

for a long time. Do you think that all le-

gal operation professionals have to be 

legal and tech-savvy?  

Absolutely not!  We all need to be outside-

of-the-box thinkers.  Legal operations is a 

continuously evolving industry, so although 

it's great to have a legal and technology 

background, it doesn’t necessarily make you 

better. There's not a one size fits all type of 

person for legal ops and through the years I 

have met many great minds that come from 

very varied backgrounds. There are people 

with different levels of expertise in differ-

ent functions not only legal but from the 

business side.  Legal operations is so excit-

ing because it is a melting pot of ideas, and 

it's the people that speak up and take calcu-

lated risks that really excel in this area. 

Working in the field of legal operations 

made you an expert in understanding the 

need of embedding legal ops in daily 

business. Besides an increase in efficien-

cy in work processes, what are the bene-

fits to be made for a company that in-

vests in legal operations? 

We're always trying to increase the value of 

our legal departments and to do that, we 

have to take a look around at what is al-

ready happening in the company and how 

we can centralize and streamline processes 

or make improvements to those already in 

place.  Although we are always working on 

improving efficiency, we also have to be 

strategic in what we work on and to 

achieve to make sure we do not over-

promise and underdeliver.  Having the right 

people working at the right level increases 
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the value of the legal department.  We 

should not only be asking why something is 

being done but also be looking at by whom 

it’s being done.  This approach will allow us 

to maximize value and continue to provide 

impactful results. 

Shell is a large international company; do 

you have legal ops departments in all 

countries? And how do you ensure correct 

coordination of legal operations through-

out the company? 

We support legal across many countries here 

at Shell, but we do not have legal operations 

in all countries. Instead, we have a global 

support structure with team members 

strategically placed in different Shell hubs. 

We work very closely together to ensure that 

everyone is getting consistent support. We’ve 

had to establish best practices and processes 

that allow our team members to have the 

tools and ability to deliver. It’s important 

that regardless of who gets called, the an-

swers are consistent and the support is 

seamless when interacting with any member 

of the team.  I get pulled in for more com-

plex and high-risk, high-value work while 

other members of the team focus on tasks 

they are better suited for.  We are a work in 

progress so we are always looking for con-

structive feedback and ways to improve our 

ways of working. 

You're also responsible for pricing and 

analytics at Shell, different countries, dif-

ferent currencies, and different cultures. 

How do you make sure that, for instance, 

pricing policies throughout the company 

are aligned? 

For pricing, we use the same approach 

which is establishing expectations and agree-

ing on terms but we’ve also learned that not 

everything needs to be so complicated. In 

certain jurisdictions, we have to be a little 

bit more flexible for instance, if a global firm 

(used by us) is partnering with a local firm, 

we want to make sure that approach is the 

most practical since sometimes going direct-

ly to the local firm may make more sense. 

When it comes to pricing structures, it's not 

determined by the country or the place but 

instead, it is based on the complexity, the 

risk factors, exposure, and the details of the 

actual case. 

Did launching, or having a legal opera-

tions department at Shell also change the 

way you work with outside counsel and 

law firms? 

We do have a formal legal operations team 

and because of it, we do have more consis-

tency in our process and the way we work 

with our firms. One of the challenges for our 

law firms is attorneys on both sides make 

connections.  When the attorneys move to 

new roles or a different company, those 

connections can be lost.  Legal operations 

can not only help establish the connection 

but ensure that it remains, and then it can 
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be passed through to the other groups within 

the legal department. As law firms are invest-

ing in acquiring clients, we're also investing 

time and effort into getting to learn about the 

firms that represent us and what they have to 

offer.  We’ve also identified a new tool that 

will help us provide more detailed data to our 

attorneys regarding law firm capabilities, at-

torney successes, and the diversity of their 

teams.  

Do you think it's more beneficial for com-

panies to work with law firms that also 

have a legal ops department in terms of 

connecting and communicating? 

Yes, of course!  Companies and law firms that 

have legal operation professionals benefit 

from having subject matter experts handling 

the non-legal work while the cases are mov-

ing forward sometimes at very fast speeds. 

We know when you're looking at M&A deals, 

or at certain litigation cases, the lawyers do 

not have time to slow down and say, “Hey, 

wait, did the case get set up in our billing sys-

tem under the right conditions? Or is the le-

gal project management piece completed? Or 

did the pricing get negotiated?”.  It becomes a 

collaborative effort between the practicing 

lawyer (legal knowledge) and the legal ops 

professional (business/IT knowledge) but 

with each person involved focusing on their 

specific roles and responsibilities so we have 

business continuity. 

Another important topic is diversity and 

inclusion. How far or in what way do you 

benefit from diversity programs in your 

role or the legal operations team? 

We've been talking about diversity and in-

clusion for a very long time. but what are 

we doing that actually can impact change? 

For us at Shell, diversity of thought, people, 

cultures, and of backgrounds bring better 

ideas and superior results.  It has been 

proven time and time again.   

Diversity & inclusion is not just a “hot top-

ic” we should be talking about. Change has 

to happen. My contribution in this space is 

really how do we make this happen? What 

data are we looking at? For a long time, we 

were capturing a lot of diversity data but 

not doing anything with it. We have to take 

a step back and ask what is the data telling 

us and whether are we processing it.  The 

data not only tells us a story but also allows 

us to make data-driven decisions, apply 

changes or adjust actions. Diversity is vital 

to great business outcomes and requires us 

to all have a dynamic approach. 

As a woman working in legal tech and 

business; Was it hard for you to be heard 

or get noticed throughout your career? 

And do you have any advice for other 

women? 

At the very beginning of my career, I was 

probably one of the only women in the 

room, although not a big deal to me or 

INTERVIEW WITH ALEXANDRA GUAJARDO
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something I noticed, yet others would point 

it out. Although speaking to people has 

never been intimidating I’ve been in situa-

tions where I was not quite sure how I 

should respond.   I once had a manager tell 

me I was too young to want a career, an 

education, and a family. My immediate re-

action was horror and disbelief.  Was she 

trying to talk me out of my goals and ambi-

tions or getting me to not address any of 

my concerns?  On the flip slide and luckily 

for me, I have been fortunate to have really 

strong individuals (both men and women) 

that have mentored me and cultivated my 

passionate side while pushing me to not 

only speak up but also be self-aware. So it's 

not talking just for the sake of talking, but 

really advocating for myself in a way that 

builds credibility and allows others to un-

derstand why they should work with me. 

Whether in a positive or negative situation, 

I look at everything as a lesson to be 

learned.    I want to continue to do what 

others have done for me by choosing to 

lead by influence and example and not just 

because someone works with me, or for me. 

You mentioned billing. There is a lot said 

and written about billable hours as a 

business model from the past. Did you 

see a shift from billable hours to AFAs? 

And is the billable hours still a valid pric-

ing model? 

I may be unpopular by saying this but I do 

not believe the billable hour as a pricing 

model is obsolete BUT it is not AND cannot 

be the only model anymore. For a long time 

firms were hesitant the use AFA’s because 

they felt that the client was trying to get a 

win over them when that is not the reality. I 

don’t want the cheapest, I want the best at 

the right price with the right experts in-

volved.  I’ve seen it from both sides now 

and it doesn’t mean the client is trying to 

shortchange the firm or the firms are trying 

to get paid more than the case would be 

worth. The reality is, how do both sides 

align on expectations of what is being pro-

vided.  Establishing what success is for the 

case early on and what is the intended out-

come is imperative. It allows for the overall 

risk to be reduced by providing both sides 

with established guidelines and predictabil-

ity of costs and payments. Blank checks and 

infinite budgets are fiction and we need to 

have discussions about how much things 

cost based on the deliverables and who is 

handling the work. AFA’s and billable hours 

are here to stay but I believe we will see 

more hybrids of them. It all starts with 

communication on what those involved are 

trying to accomplish. 

Legal Operations is evolving at a fast 

pace. Is it hard to keep up with new and 

innovative developments, and how do 

you do that? 

Well, because legal ops is constantly evolving, 

there's no way I can know everything that's 

out there. There's a lot of new technology 
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that is being developed by people on a daily 

basis and there is a high grade of innova-

tion. My role is to stay open-minded and 

think outside the box. All of us in legal op-

erations have the responsibility to do that. 

Of course, I read about new developments, 

but the only way to ‘kind of stay up to date’ 

with what's going on is to consider options 

that align with my priorities and connect 

with peers. Organizations like Legal Opera-

tors,  Legal Value Network, and CLOC are 

so important. They allow us legal ops pro-

fessionals to connect, have discussions, 

mentor each other and really get into the 

details of what is working, and what is not 

working. There's no way any one of us 

could know everything that's happening in 

the legal ops field, but the least we could 

and should do is make time and put the ef-

fort into staying connected with our peers, 

our colleagues, and even our competitors. 

That’s a very clear answer. Thank you 

very much. Is there something else you 

want to share with our readers?   

I meet a lot of new people that are coming 

into the field of legal operations and I’ve 

noticed that this area of expertise some-

times can be a little overwhelming or dis-

couraging. There is a lot of knowledge and 

insights to be gathered, and sometimes it 

feels like when you walk into the room, you 

have to establish credibility, showcase a 

success, and tell a story of what the data is 

showing or what can be done every single 

time. This is not (always) the case. But at 

times especially when in a new role, it is 

necessary.  Persistence and consistency are 

key if we're going to continue to make a 

difference and demonstrate why we should 

have a seat at the table. It is an exciting 

and innovative industry to work in and one 

that I love to be a part of. 

The Legal Operators team thanks Alexandra 

for sharing her knowledge, insights and opin-

ion.

INTERVIEW WITH ALEXANDRA GUAJARDO
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Will EY Law Change 

The Legal Delivery 

Paradigm? 
By Mark A. Cohen

EY’s leadership recently green lighted a major re-

structuring, ending months of heated speculation. 

The plan has two key prongs: (1) EY’s audit and 

advisory businesses will split; and (2) the adviso-

ry business will replace its partnership model with 

a publicly traded corporate structure.  

The restructuring presents a unique opportunity 

for EY Law to expand the scope and meaning of 

“legal services,” reinvent how they are delivered, 

broaden the range of legal careers for licensed 

attorneys and allied legal professionals, and ex-

tract greater value from the legal function by 

aligning and integrating it with business. EY has 

https://www.wsj.com/articles/ey-to-announce-breakup-plan-for-audit-and-advisory-businesses-11662639241
https://www.forbes.com/sites/markcohen1/2022/07/05/why-the-big-four-should-adopt-a-corporate-structure/?sh=2ec5e1e329df
https://www.forbes.com/sites/markcohen1/2019/02/19/clients-need-legal-services-but-not-necessarily-lawyers/?sh=35357cc702d1
https://www.forbes.com/sites/markcohen1/2018/11/08/new-business-models-not-technology-will-transform-the-legal-industry/?sh=5de4624718cc
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the potential to change the legal delivery 

paradigm by providing multidisciplinary, 

vertically-integrated business, technology, 

and legal solutions. This will benefit its cus-

tomers as well as the broader business 

community. It will also offer new career op-

tions for licensed attorneys, allied profes-

sionals, and paraprofessionals.  

Cornelius Grossmann, EY Global Law Leader, 

shared: “The transition away from the part-

nership model and the removal of audit in-

dependence restrictions are fundamental to 

our vision to create the world’s leading  

enterprise legal services provider.” The op-

portunity to achieve this bold vision is real, 

but so too are a host of challenges. This arti-

cle will examine both.  

EY’s Structural Transition Unlocks Several 

Opportunities 

The two-pronged structural transition will 

unlock several opportunities for EY Law and 

the advisory business of which it is a part. 

Separation from the audit business will re-

move independence restrictions that have 

prevented it from performing legal work for 

audit clients. This expands EY law’s market 
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about 20%, its share of Global 2000 audits. 

A substantially expanded market will justify 

greater investment to scale existing services 

more quickly and to develop new offerings 

useful to customers. Independence from 

audit restrictions will also reduce the sub-

stantial administrative burden on EY and, 

sometimes, its clients.  

The spin-off will also allow EY Law to de-

velop relationships with audit clients. This 

will open up partnering arrangements that 

produce new products and services helpful 

to customers. For example, EY Law can 

soon engage with several leading technolo-

gy companies it audits. The list includes 

Google, Amazon, and Apple. EY already has 

a deep partnership with Microsoft, and its 

ability to expand its tech ties will open the 

door to new services, products, and oppor-

tunities.  

Synergy between the legal and tech spheres 

at this elite global level is a natural market 

progression. It will help to eliminate 

anachronistic barriers separating the two 

industries. Their linkage will benefit cus-

tomers and expand the parameters of exist-

ing legal careers fostering engagement in 

cross-industry collaboration. It will acceler-

ate law’s transition from a lawyer-centric 

vertical to multidisciplinary horizontal 

function. This will inure to the benefit of 

business, the workforce, and society.  

Law, technology, and business have become 

the three key components of legal delivery. 

Fusion has thus far been largely ad hoc, 

lacking scale, integration, and a common 

goal. EY Law is positioned to meld these 

three delivery components at scale. Part-

nerships with other industries will acceler-

ate EY Law’s internal integration with other 

advisory business service lines— IT, data 

analytics, risk management, process and 

project management, to cite a few. It will 

also present customers with a holistic, mul-

tidisciplinary, integrated data-backed, 

process-driven solution to complex business 

challenges. Whether this is categorized “le-

gal services” or something different, it is a 

giant step forward for customers. 

EY Law’s ability to integrate with the wider 

advisory business—and vice versa—is cen-

tral to achieving its vision. The same inte-

gration applies to customers and the work-

force. The connective tissue binding them is 

shared purpose. A customer-centric, multi-

disciplinary, collaborative, team-oriented 

delivery capability would set a new stan-

dard for the legal industry. It would elevate 

the legal function’s impact on business by 

extracting its latent potential to proactively 

identify, mitigate, and extinguish risk as 

well as to collaborate in value creation. 

EY Law’s structural reboot provides an op-

portunity to create a flatter, more nimble, 

customer-centric, data-backed, capitalized, 

collaborative, integrated, and merit-based 

organization than the partnership model it 

will replace. It will have access to institu-

tional capital to fund long-term investments 

in technology, process improvement, new 

CHANGING THE LEGAL DELIVERY PARADIGM

 � • Magazine for Legal Operation Professionals14

https://www.ey.com/en_gl/news/2022/03/ey-and-microsoft-announce-collaboration-to-help-businesses-use-technology-to-tackle-complex-legal-and-compliance-challenges
https://www.forbes.com/sites/markcohen1/2021/02/02/how-does-the-legal-function-demonstrate-value-to-business/?sh=27cd46ae138c
https://www.forbes.com/sites/markcohen1/2021/06/22/laws-tipping-point-is-about-digital-transformation-customers-and-capital-not-firm-partners/?sh=776e522a6c0b
https://www.forbes.com/sites/markcohen1/2021/06/22/laws-tipping-point-is-about-digital-transformation-customers-and-capital-not-firm-partners/?sh=776e522a6c0b
https://www.forbes.com/sites/markcohen1/2019/03/03/legal-services-are-whatever-buyers-need-to-solve-business-challenges/?sh=5e8facf44ee4
https://www.forbes.com/sites/markcohen1/2019/03/03/legal-services-are-whatever-buyers-need-to-solve-business-challenges/?sh=5e8facf44ee4
https://www.forbes.com/sites/markcohen1/2020/10/27/when-will-the-legal-industry-become-customer-centric/?sh=1c059be55127
https://www.forbes.com/sites/markcohen1/2022/05/31/new-law-you-aint-seen-nothin-yet/?sh=39813102104e
https://www.forbes.com/sites/markcohen1/2022/05/31/new-law-you-aint-seen-nothin-yet/?sh=39813102104e
https://www.forbes.com/sites/markcohen1/2022/02/15/humanizing-the-legal-function-what-it-means-and-why-it-matters/?sh=5c1f9cb69bc1
https://www.forbes.com/sites/markcohen1/2021/05/18/law-is-a-team-sport-in-the-digital-age/?sh=5f62dfc7131e
https://www.forbes.com/sites/markcohen1/2021/05/18/law-is-a-team-sport-in-the-digital-age/?sh=5f62dfc7131e
https://www.forbes.com/sites/markcohen1/2021/01/11/why-cant-the-legal-function-prove-its-value/?sh=77a401c7cd6f
https://www.forbes.com/sites/markcohen1/2021/01/11/why-cant-the-legal-function-prove-its-value/?sh=77a401c7cd6f
https://www.forbes.com/sites/markcohen1/2021/01/11/why-cant-the-legal-function-prove-its-value/?sh=77a401c7cd6f
https://www.forbes.com/sites/markcohen1/2022/05/31/new-law-you-aint-seen-nothin-yet/?sh=2664cb94104e
https://www.forbes.com/sites/markcohen1/2022/07/05/why-the-big-four-should-adopt-a-corporate-structure/?sh=2f15bdb829df
https://www.forbes.com/sites/markcohen1/2017/02/06/the-2017-georgetown-legal-report-and-the-sunset-of-the-traditional-law-firm-partnership-model/?sh=6026cbc134d3
https://www.forbes.com/sites/markcohen1/2019/12/12/axiom-redux-why-models-capital-and-differentiation-matter-in-todays-legal-industry/?sh=eb9156658fca
https://www.forbes.com/sites/markcohen1/2019/12/12/axiom-redux-why-models-capital-and-differentiation-matter-in-todays-legal-industry/?sh=eb9156658fca
https://www.ey.com/en_gl/news/2022/03/ey-and-microsoft-announce-collaboration-to-help-businesses-use-technology-to-tackle-complex-legal-and-compliance-challenges
https://www.forbes.com/sites/markcohen1/2021/02/02/how-does-the-legal-function-demonstrate-value-to-business/?sh=27cd46ae138c
https://www.forbes.com/sites/markcohen1/2021/06/22/laws-tipping-point-is-about-digital-transformation-customers-and-capital-not-firm-partners/?sh=776e522a6c0b
https://www.forbes.com/sites/markcohen1/2021/06/22/laws-tipping-point-is-about-digital-transformation-customers-and-capital-not-firm-partners/?sh=776e522a6c0b
https://www.forbes.com/sites/markcohen1/2019/03/03/legal-services-are-whatever-buyers-need-to-solve-business-challenges/?sh=5e8facf44ee4
https://www.forbes.com/sites/markcohen1/2019/03/03/legal-services-are-whatever-buyers-need-to-solve-business-challenges/?sh=5e8facf44ee4
https://www.forbes.com/sites/markcohen1/2020/10/27/when-will-the-legal-industry-become-customer-centric/?sh=1c059be55127
https://www.forbes.com/sites/markcohen1/2022/05/31/new-law-you-aint-seen-nothin-yet/?sh=39813102104e
https://www.forbes.com/sites/markcohen1/2022/05/31/new-law-you-aint-seen-nothin-yet/?sh=39813102104e
https://www.forbes.com/sites/markcohen1/2022/02/15/humanizing-the-legal-function-what-it-means-and-why-it-matters/?sh=5c1f9cb69bc1
https://www.forbes.com/sites/markcohen1/2021/05/18/law-is-a-team-sport-in-the-digital-age/?sh=5f62dfc7131e
https://www.forbes.com/sites/markcohen1/2021/05/18/law-is-a-team-sport-in-the-digital-age/?sh=5f62dfc7131e
https://www.forbes.com/sites/markcohen1/2021/01/11/why-cant-the-legal-function-prove-its-value/?sh=77a401c7cd6f
https://www.forbes.com/sites/markcohen1/2021/01/11/why-cant-the-legal-function-prove-its-value/?sh=77a401c7cd6f
https://www.forbes.com/sites/markcohen1/2021/01/11/why-cant-the-legal-function-prove-its-value/?sh=77a401c7cd6f
https://www.forbes.com/sites/markcohen1/2022/05/31/new-law-you-aint-seen-nothin-yet/?sh=2664cb94104e
https://www.forbes.com/sites/markcohen1/2022/07/05/why-the-big-four-should-adopt-a-corporate-structure/?sh=2f15bdb829df
https://www.forbes.com/sites/markcohen1/2017/02/06/the-2017-georgetown-legal-report-and-the-sunset-of-the-traditional-law-firm-partnership-model/?sh=6026cbc134d3
https://www.forbes.com/sites/markcohen1/2019/12/12/axiom-redux-why-models-capital-and-differentiation-matter-in-todays-legal-industry/?sh=eb9156658fca
https://www.forbes.com/sites/markcohen1/2019/12/12/axiom-redux-why-models-capital-and-differentiation-matter-in-todays-legal-industry/?sh=eb9156658fca


services, collaborative ventures, acquisition 

(including law firms where regulatory per-

mitted), and talent.  

This contrasts with the partnership model 

where decision-making is slow and often 

driven by how close a partner is to retire-

ment. Resistance to long-term investment, 

likewise, is linked to the absence of a resid-

ual economic interest in the business. This 

promotes stasis, a short-term horizon, and 

discourages creativity and innovation.  

EY Law’s corporate structure will enable it to 

reward a broader segment of the workforce 

with equity-based compensation, something 

it plans to do. This will promote loyalty, re-

tention, and collaboration. Other residual 

benefits of equity include: teamwork, a stake 

in the long-term success of the enterprise, 

the potential for wealth accumulation, and a 

clearer sense of purpose. Wider ownership 

interest will also help eliminate law’s hierar-

chical culture of partners and associates, 

lawyers and “non-lawyers,” and fee earners 

and staff. That will foster teamwork, elevate 

morale, and serve as a beacon for talent 

seeking a different “legal” environment.  

EY Law’s structural transformation is built 

on a solid foundation. It has the provenance 

of a top global brand (the advisory business 

will operate under a new name but retain 

ties to the audit function); deep C-Suite rela-

tionships; access to capital; multidisciplinary 

expertise that cuts across areas that intersect 

with law; and enlightened leadership that 

oversees 4,500 attorneys across 90 coun-

tries. 

Transformation offers opportunity but comes 

with challenges. Here are some key ones 

that EY Law can expect to encounter.  

Change Management Is EY’s Law’s Big-

gest Challenge 

The greatest challenge confronting EY Law 

is, paradoxically, a prized asset: its work-

force. Morphing from a partnership model to 

a corporate one necessitates a change of 

mindset, culture, metrics, organizational 

structure, and economic model. It requires a 

shift from input to output; individuals to 

team; and legal opinions to business solu-

tions. Sharing institutional knowledge, data, 

and other institutional knowledge/intellec-

tual capital with colleagues must be the 

norm, not the exception. Likewise, sharing 

must occur across the legal function, as well 

as with allied service lines, strategic part-

ners, and clients. Legal providers, especially 

lawyers, are not accustomed to this.  

How might EY Law leadership encourage its 

workforce to embrace these and other 

changes? Laying out the opportunity is a 

good place to start. So too is providing con-

text- the “why”— of change. Change is nei-

ther “change for change’s sake” nor punitive. 

Rather, it is an ongoing response to meet the 

shifting demands of its customers, business, 

society, and the environment.  
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Law can no longer be misaligned with the 

macroeconomic forces reshaping our world.  

Most in the workforce do not realize they 

have already bridged the digital divide as 

consumers. They buy online; embrace tech-

nology; rely on data to make rapid, in-

formed buying decisions; and value accessi-

bility, transparency, choice, and customer 

service. They favor providers that make the 

buying process easier, faster, and more plea-

surable.  

If legal professionals have navigated the 

digital divide as customers, why not as 

providers? They should consider their role 

from the customer/end-user perspective-

how can they improve their individual and 

team performance to produce better out-

comes and experience for customers?  

It is not enough that leadership and/or a 

fraction of the workforce commits to a new 

mindset. Organizational success requires 

broad adoption and a team orientation. That 

means interdependence, collaboration, shar-

ing, and relentless customer focus. The em-

phasis is on ongoing improvement, not 

precedent; diversity, not homogeneity; out-

put not input; and the team, not the individ-

ual. These are not the cultural touchstones 

of most legal organizations, but they most 

become so.  

Market Challenges  

EY’s ability to navigate internal change man-

agement challenges is foundational to its 

success tackling external ones. Here is a rep-

resentative list of market challenges it will 

confront.  

• Can EY Law convince GC’s to embrace 

vertical integration and move away 

from longstanding buying decisions?  

• Can its C-Suite/Board ties be leveraged 

to advocate for a fresh look at the pro-

fessional services procurement process?  

• Can EY Law leverage structural trans-

formation and successful change man-

agement to create and deliver a fit-for-

purpose legal function? 

• Can it convince customers and the 

workforce that it offers a safe, viable, 

scalable alternative to the incumbent 

binary process of outsourcing to law 

firms (and law companies) or insourc-

ing to corporate legal teams?  

• How effectively can EY Law integrate 

with other business advisory services, 

especially those that intersect with law. 

A partial list includes: management, 

regulatory, technology, compliance, tax, 

and data analytics? 

• Will it acquire or collaborate with a 

top-tier global law firm to enhance its 

“legal” brand/credentials?  

• Will EY Law, presently a relatively small 

contributor to advisory’s revenues, se-

cure the commitment of the advisory 

business leadership to maintain neces-

sary investment and promote internal 

collaboration and cross- selling?  

• Will EY overcome the lingering per-

ception of many legal buyers that the 
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• Big Four remain, at their core, account-

ing firms, not legal providers? 

• Will it be able to communicate to the 

legal industry—notably to GC’s—that it 

possesses “legal chops” to take on a 

broader, increasingly complex set of 

legal work? 

Conclusion 

The significance of EY’s vision “to create the 

world’s leading enterprise legal services 

provider” extends beyond economic success. 

Odds are it will expand its market share and 

revenues. What matters most is whether EY 

Law can reinvent the way legal services are 

delivered for the benefit of customers and 

expand legal industry career paths. If its 

workforce can adapt, it’s got a good shot. 
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eDiscovery vs Digital 
Forensics: How to Leverage 
Both to Achieve Greater 

Efficiency  
By Jelle Oorebeek 

EDISCOVERY VS DIGITAL FORENSICS

eDiscovery and the digital forensics methods used in in-

vestigations are generally considered to be two distinct 

approaches that, like oil and water, don’t always mix 

well. But while each process does have its own unique 

characteristics and goals, they’re surprisingly comple-

mentary to one another, making them more like oil and 

vinegar. When combined, the whole is greater than the 

sum of its parts, leading to higher efficiency and better 

results. 

If your organization conducts both eDiscovery and 

forensic investigations in house, learning how to blend 
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the two and leverage each at the appropri-

ate time can save you valuable time and 

money. 

In this article, we’ll discuss the basics of 

eDiscovery and digital forensics, pointing 

out their similarities and differences. We’ll 

then give you the run-down of best prac-

tices for taking a combined approach to 

these two processes. 

eDiscovery and Digital Forensics basics 

and use cases 

Before we get into the inter 

play between eDiscovery and digital foren-

sics, let’s define each term and go over use 

cases for each. 

What is eDiscovery? 

eDiscovery is the process of seeking, locat-

ing, securing, and searching electronically 

stored information (ESI) for use in a legal 

case. Under the Electronic Discovery Refer-

ence Model (EDRM), the stages of eDiscov-

ery are information governance, identifica-

tion, preservation, collection, processing, 

review, analysis, production, and presenta-

tion. 

What are the eDiscovery use cases? 

eDiscovery generally involves investigating 

data and reviewing a large volume of doc-

uments or other types of data. But the exact 

process and goals of eDiscovery vary with 

each case. eDiscovery may involve a wide 

variety of matters, from corporate investi-

gations into money laundering or fraud to 

litigation matters involving intellectual 

property disputes, employment claims, or 

commercial and shareholder disputes. eDis-

covery approaches are also used in compli-

ance matters concerning anti-trust, envi-

ronmental, and privacy regulations, among 

others. Finally, an eDiscovery process is also 

commonly used during mergers and acqui-

sitions as companies review documents dur-

ing due diligence. 

Each of these types of cases comes with its 

own challenges and demands. When it 

comes to internal investigations, for exam-

ple, an organization must prioritize fact-

finding as the primary goal. On the other 

hand, data subject access requests (DSAR) 

require organizations to rapidly identify 

relevant documents and prepare them for 

disclosure by removing sensitive or confi-

dential details. 

What is Digital Forensics? 

Digital forensics, on the other hand, is the 

use of scientific methods for preserving, 

collecting, validating, identifying, analyz-

ing, interpreting, documenting, and pre-

senting ESI as part of an investigation, usu-

ally into unlawful activity. The stages of a 
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digital forensics investigation are prepara-

tion, identification, preservation, collection, 

examination, analysis, and presentation. 

What are the Digital Forensics use cases? 

Digital forensics requires broad knowledge 

of various investigative techniques. Digital 

investigators typically aim to: 

• find deleted files; 

• reconstruct timelines using artifacts such 

as operating system and web histories; and 

• analyze operating systems and metadata to 

draw conclusions. 

Imagine that your organization suspects an 

employee of unlawfully retrieving informa-

tion from a company computer and saving it 

to a USB drive. If your organization uses Mi-

crosoft Windows, your forensic investigator 

would need to access the Windows Registry, 

a collection of databases that stores informa-

tion and settings for Windows operating sys-

tems. Your investigator would then analyze 

the Registry to see whether a USB drive was 

present in the suspect’s laptop at a given 

time. 

But digital forensics isn’t just about under-

standing computers and data. Depending on 

the nature of the investigation, digital foren-

sics can also require specific subject matter 

expertise, such as automotive or heavy ma-

chinery forensics. For example, your compa-

ny may own a piece of equipment like an 

elevator or forklift that is alleged to be the 

source of a devastating fire. A heavy equip-

ment forensic investigator can use their ex-

pertise to determine whether the fire can be 

linked back to your equipment. 

Where do eDiscovery and digital forensics 

overlap and where do they differ? Let’s go 

over their key differences and similarities. 

eDiscovery vs Digital Forensics: Differ-

ences & similarities 

eDiscovery and digital forensics have some 

overlap, but they are not entirely the same. 

Understanding the differences between 

eDiscovery and forensic challenges is para-

mount to leveraging each and performing 

effective and comprehensive investigations. 

By the same token, understanding the simi-

larities between eDiscovery and digital 

forensics can help you understand how to 

take a strategic, combined approach that in-

corporates each at the appropriate time. 

Here are some of the key differences and 

similarities between the two processes. 

Key differences 

eDiscovery is about gathering relevant ESI 

and combing it for evidence. Unlike digital 

forensics, eDiscovery does not directly con-

template ESI that has been deleted, tam-

pered with, or hidden. 

Digital forensics, on the other hand, often 

comes into play when ESI is unavailable or 

inaccessible, such as when a bad actor has 

deleted files or falsified information.  
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Put simply, digital forensics is all about find-

ing and uncovering ESI. As such, digital 

forensics tends to be a more technical task 

than eDiscovery and requires different tools, 

training, and experience. 

Similarities 

While the aims and approaches are different, 

both eDiscovery and digital forensics involve 

preserving, collecting, analyzing, and pre-

senting large amounts of ESI. 

Further, eDiscovery teams and forensic inves- 

tigators both use case information to refine 

their searches and process the material they 

find to ensure it is reviewable by users. They 

also share many of the same goals, including 

making the best use of valuable resources, 

sharing their workloads, and automating 

their processes wherever possible. 

The following table outlines the differences 

and similarities described above plus a few 

additional details to provide a complete pic-

ture of eDiscovery versus digital forensics. 

(Table continues on next page)
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Now that we’ve covered the key differences 

and similarities between eDiscovery and 

digital forensics, let’s discuss best practices 

for taking a combined approach. 

3 best practices for combining eDiscovery 

and digital forensics 

While eDiscovery relates to and overlaps 

with digital forensics, both processes are 

necessary parts of performing a comprehen-

sive investigation. Here are three ways to 

combine eDiscovery and digital forensics 

practices for greater efficiency and effective-

ness. 

1. Avoid using only readily available and 

extractable ESI 

When it comes to internal investigations in 

particular, it can be tempting to assume that 

all of the information you need is readily 

available and extractable and therefore to 

focus only on the ESI that is right in front of 

you. However, this can jeopardize your in-

vestigation if there is important data that 

has been removed or hidden, leading to in-

adequate eDiscovery and potential liability. 

When performing an investigation, leave 

room for the possibility that evidence may 

have been accidentally or deliberately hid-

den, modified, or deleted. 

2. Use digital forensics results to aid your 

eDiscovery process 

As explained above, digital forensics may 

reveal evidence that has been hidden, tam-

pered with, and deleted. In addition to being 

collected as part of eDiscovery, this evidence 

can also be used to inform the search 

process and point to other data that should 

be assessed for eDiscovery purposes. 
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3. Employ the right technology 

Technology plays an increasingly major role 

in both eDiscovery and digital forensics prac-

tices. 

To perform in-house investigations to the 

best of your ability, you can use a combina-

tion of tools that assist with both eDiscovery 

and digital forensics. These tools can help 

you adapt to the ever-expanding amount 

and types of data your organization must 

deal with. By investing in the right technol-

ogy, your organization can perform compre-

hensive investigations more efficiently than 

ever. 

Deliver repeatable, defensible results by 

combining eDiscovery and digital foren-

sics 

When you combine eDiscovery and digital 

forensics practices, you can achieve results 

that are comprehensive, defensible in court, 

and easy to replicate during future investiga-

tions. 

As noted before, combining eDiscovery with 

digital forensics can help ensure that you 

collect all of the ESI that is relevant to the 

case at hand. Digital forensics can also help 

inform the eDiscovery process. 

About the Author 

As an experienced forensic investigator and 

former eDiscovery case manager with one of 

the largest banks in the Netherlands, Jelle 

now helps other companies to optimize their 

Investigation and eDiscovery processes. 

Whether it is a fraud investigation, litigation 

or regulatory request, he can help select and 

implement the most effective solution for 

every case.  

Jelle’s expertise lies in the fraud and investi-

gations area’s related to financial crime, and 

he’s working with a wide range of organiza-

tions in the European, Middel-East and 

African markets. 

Jelle also wrote a Whitepaper/eBook on 

digital investigations that was published by 

Zylab. You can download your copy by click-

ing the cover (below) 
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Do You Know How to Bring 

About Change? 
By Patrick Mckenna 

HOW TO BRING ABOUT CHANGE

Why do you think, organizations like yours, and the 

people who populate them, find change to be so dif-

ficult?  I have a very profound answer to that ques-

tion . . . Because change is SO bloody difficult!  

Now I appreciate that that sounds flippant, but I see 

many of us underestimating just how challenging it 

really is to bring about change.  In particular, I see 

leaders thinking that they can easily change the cul-

ture, or get their groups operating more collabora-

tively, or introducing a new level of efficiency – and 

then going forth and operating as though just willing 

it to happen should be sufficient.  
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We even have a best-selling Harvard Business 

School published book out there that pre-

scribes the eight simple rules you need follow 

to bring about change.  Now that sounds easy, 

doesn’t it?  Only problem, according to the 

most recent research from McKinsey & Com-

pany, is that in the subsequent decades (first 

published January 1996) since Professor Kot-

ter’s book has been out, the success rate for 

bringing about change has improved . . . NOT 

one little bit.  70 percent of all change initia-

tives still fail - and by the way that’s in the 

traditional top-down corporate “do as I say or 

you’re history” type environment. 

Meanwhile, in professional service environ-

ments, we continue to see all these articles 

that proclaim things like, “Change or Die” as 

though these brain-dead authors all think 

that that is supposed to be some kind of per-

sonal motivator.  

Let’s see if I can offer one simple example of 

the enormity of this change challenge.  

HOW TO BRING ABOUT CHANGE
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Imagine with me for a moment as you are 

reading this, that heaven forbid, you develop 

pains in your chest and you have a mild heart 

attack . . . but we quickly get you to a world-

class cardiac specialist and you undergo a 

coronary bypass. Not quite as scary as it once 

was, as I’m told that over 1.5 million Ameri-

cans have this surgical procedure safely under-

taken every year.  

Following your surgery, your doctor tells you 

that in order for you to prevent pain, avoid a 

repeat of the surgery, and essentially to pro-

long your life, you have to adopt a healthier 

lifestyle: which essentially means no smoking, 

drinking, over-eating, or stress and you must 

start exercising.  

Follow me?  

I’ve related this same scenario to some large 

audiences that I’ve had the honor of speaking 

to, and asked for a show of hands: “How many 

of you could faithfully follow your doctor’s direc-

tions?”  

Keep in mind, this really is a matter of change 

or die!  And at least 95 percent (if not all) of 

the hands go up.  

But . . . unfortunately according to Ed Miller, 

retired CEO at John Hopkins, less than 3 per-

cent of those 1.5 million Americans can sustain 

the change and therefore live beyond a few 

more years.  In most cases less than five years.  

And notice that is not a 70 percent failure rate 

for change.  That is a 97 percent failure rate!  

Now, I have surveyed large groups on this 

question: “think back to some important initia-

tive that didn’t quite turn out to be the roaring 

success that leadership had hoped. What were 

the primary obstacles your group faced as it tried 

to implement the new strategic initiative?” And 

to help, everyone was given 17 different choic-

es.  

The most popular response coming from 94 

percent of the respondents was that: “They in-

volved changes that some professionals were just 

not motivated to make.” For example: they re-

quired a generous amount of time to be invest-

ed without any guarantee of results; or they 

took the professional out of their comfort zone 

perhaps engaged in doing things that they 

were not proficient in executing; or they 

threatened to change the status quo within the 

organization.  

Charles Darwin had this famous saying that I 

think needs to be posted on the wall of every 

boardroom – “It is not the strongest of the 

species that survives, nor the most intelligent; it 

is the one that is most adaptable to change.”  

So, What Is Our Usual Course of Action? 

I was reading a piece the other day wherein 

the author lamented that lawyers have a lack 

of interest in change.  While I won’t take issue 

with the validity of that statement, I do find it 

fascinating how we continue to subscribe to a 

model for leading change that simply does not 

work. 

What model? Well, it goes something like this…  

HOW TO BRING ABOUT CHANGE
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We begin by (unconsciously) trying to over-

whelm our colleagues with data – facts, sta-

tistics, figures, flowcharts in amongst our rous-

ing speeches to let them know why we must, 

as a successful organization, adapt to new 

market disruptions.  We like to think that the 

facts (as we perceive them) will convince our 

colleagues to change – that these colleagues 

are essentially rational if given accurate infor-

mation.  We believe that if we provide relevant 

data about the issue, make a sound business 

case for what needs to be done and present 

our recommendations, everyone will take ac-

tion quickly and forcefully. 

Now if anyone should have doubts or disagree 

(and you can be assured that they will), we 

take that as a clear sign that we haven’t yet 

done a good job of presenting the evidence.  

So, when people don’t immediately get on-

board with any of our suggested courses of ac-

tion, we push the idea.  We try harder to per-

suade them.  We try to give them stronger 

data.  We keep doing the same thing only more 

of it.  And we TURN UP the volume.  We ex-

plain it over and over again (after all, the 

communications experts tell us that you can 

never over-communicate your message!) 

In escalating our efforts, we take more and 

more ownership of the problem.  To get people 

on-board, we are told that we need to “create a 

burning platform” – a sense of urgency, so that 

our colleagues will take the need to change 

seriously.  We therefore, present our facts with 

an emphasis on the dire consequences for 

everyone in not doing what we want them to do. 

“If we don’t start getting very serious about 

(insert your favorite change issue here) de-

veloping our knowledge management capa-

bilities, we are definitely going to fall 

behind . . . and we may even see a significant 

drop in operational efficiencies” 

While fear may occasionally serve as a short-

term motivator, at an emotional level, urgency 

and fear are close cousins.  Our colleagues may 

well react to our fervor by becoming even 

more resistant.  They rarely (if ever) respond 

with appreciation for our tenacity.  Instead, we 

find that a number of them are either getting 

angry or simply tuning out whenever we talk.  

As we continue to push, resistance increases in 

direct proportion to our actions. 

Our problem is that this commonly used ap-

proach seldom works.   

If you think about it, it is built upon the as-

sumption that you are right and those of your 

colleagues who “simply don’t get it” or “don’t 

see the light” are wrong.  Unfortunately, this 

approach all too often turns the exchange into 

a contest over whose idea or beliefs will win.  

And think about this . . . how often have you 

won and actually realized change using this 

approach? 

The alternative?  The one thing that I learned 

from a very wise, elder statesman many years 

ago, was when he counselled me that to work 

effectively with professionals I need only keep 

one essential thing in mind at all times:  

“NO intelligent professional anywhere, 
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EVER, gets excited, enthusiastically supports, 

endorses, or gets behind . . . any idea, any 

project, strategic plan, new direction or pro-

posed change – that they themselves have not 

been a part in formulating.”   

Therefore the challenge is – how do we get 

these professionals, your team mates, mean-

ingfully involved in the change that needs to 

happen, such that they can see their finger-

print somewhere on the final course of action 

that we are all about to take? 

Effective leaders understand the difference be-

tween coming in with an answer and coming 

in with a plan for how we are going to figure 

out together, what the best answer might be. 

About the Author 

Patrick J. McKenna is an internationally recog-

nized author, lecturer, strategist and seasoned 

advisor to the leaders of premier professional 

service firms; having had the honor of working 

with at least one of the largest firms in over a 

dozen different countries.   

He is author/co-author of twelve books most 

notably his international business best seller, 

First Among Equals, currently in its seventh 

printing and translated into nine languages.  

His most recent work, Industry Specialization: 

Making Competitors Irrelevant (Legal Business 

World Publishing, 2022), provides in-depth 

guidance on building market dominance from 

an industry perspective.   

Patrick is the recipient of an “Honorary Fellow-

ship” from Leaders Excellence of Harvard 

Square and active on a number of Corporate/

Advisory Boards working in AI legal tech, 

health care, and alternative dispute resolution. 

Reach him at: patrick@patrickmckenna.com. 

Read more by Patrick McKenna (click the 

cover(s) to read his eBooks. 
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Do you know what you want? How can you make sure you get it? Or rather, how can you con-

vince others to give it to you? Almost every interaction involves negotiation, yet we often miss 

the cues that would allow us to make the most of these exchanges.  

In Getting (More of) What You Want, Mar-

garet Neale and Thomas Lys draw on the lat-

est advances in psychology and behavioral 

economics to provide new strategies for nego-

tiation that take into account people's irra-

tional biases as well as their rational behav-

iors. Whether you're shopping for a car, lobby-

ing for a raise, or simply haggling over who 

takes out the trash, Getting (More of) What 

You Want shows how negotiations regularly 

leave significant value on the table-and how 

you can claim it.  

Getting (More of) What You Want:  

How the Secrets of Economics and Psychology 

Can Help You Negotiate Anything, in Business 

and in Life 

https://www.amazon.com/Getting-

More-What-You-Want/dp/0465050727/

ref=asc_df_0465050727/?tag=hyprod-

20&linkCode=df0&hvadid=312111907

622&hvpos=&hvnetw=g&hvrand=143

08480945774092216&hvpone=&hvpt-

BOOK TIP
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As the incoming CEO of an established company, 

what would you do with a division or department 

which had very little data, aside from total fees, 

number of items purchased for the last two years, 

their variety and complexity, and the relative effec-

tiveness of each item or service purchased? What 

would you do with a business unit which was unable 

to forecast its requirements for external professional 

services for the next three years? And what would 

you do if the company failed to leverage its purchas-

ing power by not relying on advanced strategic 

sourcing practices?  

Seven Critical 

Steps for a New 

Deal 
By Richard G. Stock 



SEVEN CRITICAL STEPS
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These are not big concerns when looking at 

sectors such as banking, insurance, tele-

com, big pharma and global manufacturing 

companies because they continue to refine 

their practices for retaining external coun-

sel. Still, the aftertaste of cost reduction 

programs regarding legal fees for law de-

partments is not pleasant. Legal procure-

ment professionals often encounter passive 

resistance even when invited to team up 

with their legal department to introduce a 

new business model for retaining legal 

counsel. With the possible exception of the 

US, the economies of most countries are 

unstable. Even the Chinese economy is 

slowing its rate of growth. Some would ob-

serve that annual rate and price increases 

averaging 5 % or 6 % are not sustainable 

for legal services in many markets. One fi-

nancial institution reported increases aver-

aging 14 % per year over the last 5 years – 

a rate that is 3 to 4 times higher than in-

creases for other goods and services or of 

wages in the organization. 



While law firms will not be enthusiastic 

about changes to the status quo of business 

arrangements with their primary clients, 

most will be receptive to initiatives that 

deepen relationships and increase market 

share. The most progressive firms seek out 

clients that are prepared to invest the time 

and money to innovate and to carve out new 

ways to package, source, deliver and price 

legal services.  

For legal department leadership charged 

with reducing legal spend, the answer can-

not be found in asking for bigger discounts 

or mounting a procurement process that tar-

gets a race to the bottom of the barrel for 

better hourly rates. A new business model 

for relationships with external counsel re-

quires a complete re-think of traditional 

arrangements. Companies and their legal 

leadership are at a net disadvantage unless 

they get quite a few things right. 

First, two years worth of detailed data about 

the number and complexity of matters 

should be obtained from each law firm. The 

data should include the number of hours for 

each experience level in the firm. Few com-

panies have this information available from 

their matter management systems or ac-

counting data bases even though improving 

law firm practice patterns represents 50 % 

or the savings available once discounts are 

exhausted.  

Second, the company should forecast its re-

quirements for legal services twinned with 

measures to improve productivity in legal 

services delivery and administration. The 

forecast should be quantified and converted 

into a scope of work that forms part of a re-

quest for proposals for legal services.  

Third, the company should consider the next 

generation of “convergence” in the number 

of primary, specialist and regional law firms 

it retains. There are arrangements where 

firms are retained for legal work and to 

manage workflows, quality and pricing of a 

network of secondary firms for entire re-

gions on behalf of the company. Increasing 

market share and making longer-term com-

mitments for work to still fewer firms allows 

primary firms to migrate to new pricing 

models and to innovate with service delivery. 

Fourth, the company must acquire expertise 

so that it can evaluate the cost-effectiveness 

of alternative fee arrangements (AFAs). This 

is particularly important when applying al-

ternative fee arrangements to non-recurrent 

and complex legal work as well as to large 

portfolios of work. A solid understanding of 

law firm economics is a pre-requisite to ne-

gotiating fair, alternative pricing with law 

firms. Both legal and procurement profes-

sionals should be at the top of their game in 

this respect and avoid variations of hourly-

based fees. 
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Fifth, getting the non-hourly price and con-

ditions right for individual matters is a com-

panion piece to a new business model with 

external counsel. Inside counsel must under-

stand optimal staffing patterns as well as the 

related planning assumptions and their 

probabilities when budgeting individual 

matters in the context of a multi-year AFA 

program.  

Sixth, the company should evaluate the per-

formance of its primary counsel every six 

months. Criteria and process should be set 

out in the terms of engagement, even if the 

firm is sole-sourced, and even if fees are not 

tied to performance. The usual key perfor-

mance indicators include results, service, in-

novation, and cost-management. 

Finally, there should be a formal commit-

ment by the General Counsel to a detailed, 

written project plan to implement each of 

the six elements above. Preparation and an 

execution strategy that is properly resourced 

will improve the prospect of success every 

time. Seven critical steps for a new deal – no 

margin for error. 

About the Author 

Richard G. Stock, M.A., FCG, CMC is a part-

ner with Catalyst Consulting. The firm has 

been advising corporate and government 

law departments across North America and 

abroad since 1996. For law department 

management advice that works, Richard can 

be contacted at (416) 367-4447 or at 

rstock@catalystlegal.com.
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Anna Lozynski 

On women and 

Innovation 

Fatima Hussain and Anne Graue talk to inspiring women in their series "Women & 

Legal Innovation - Global Edition". The goal is to encourage young women to develop 

their own voice and become actively involved, through showing them different stories 

& potential role models. 
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About Anna Lozynski 

Anna is a freelance general counsel and ad-

visor. Starting out at a major Australian law 

firm, she has spent the majority of her legal 

career in-house working in the banking, au-

tomotive and cosmetics industries, before 

starting her own consulting business, “Anna 

Lozynski Advisory”. In addition, she sits on 

various Advisory Boards, as well as being a 

co-founder of The Mindful Lawyers. She is a 

Senior Attorney at inCite LegalTech:  “We’re 

an attorney led team bolstered by tech ex-

perts to analyze a law firm’s digital in-

frastructure. Pulse checks are done remotely 

across three remote workshops in two 

weeks.” 

As an award-winning transformer including 

being recognised as one of APAC’s Top 10 

Innovative Lawyers by Financial Times, 

Anna is a sought-after commentator, speaker 

& brand ambassador both domestically and 

internationally – seeking to shift the dia-

logue in order to propel the corporate world 

forward and create lasting change.  

Legal Innovation as a daily attitude 

For Anna, being legally innovative is a daily 

attitude and a practice: It means adopting a 

progressive mindset. It means being focused 

on the efficiency of a legal function, and 

running it like a business, as a matter of 

strategic priority. It means making consistent 

effort to raise one’s innovation intelligence 

(what I call IQ2.0) via networking, and the 

creation of synergies over silos. It means un-

derstanding one’s role in the legal ecosystem 

– how one can inspire others to “do law” dif-

ferently – and inspire our law firms, business 

and legal colleagues, legal tech vendors and 

law schools to adapt to the digital age.  

Approaching innovative projects  

When approaching innovative projects, Anna 

has three guidelines: 

1. Be Bold - nurture your mindset. First it is 

an intention, then an intention. Then a 

behaviour, then a habit, then a practice, 

then second nature. Then simply part of 

who you are.  

2. Be Curious - stay abreast of who’s who in 

the legal zoo, online and offline. Have 

tech demos regularly, create connections 

with legal tech providers, and talk to 

people who make you see the world dif-

ferently: “Join my future focused virtual 

book club, Book Me In!” 

3. Be Disruptive - experiment. “As I write in 

my first e-Book Legally Innovative, test 

and learn to rise. By way of a few exam-

ples, I started dabbling in crypto and NFTs 

to experience blockchain and the related 

technology first hand; I used a VR handset 

to experience this aspect of the Metaverse.” 

Women & Legal Innovation 

As Ruth Bader Ginsburg said, “Women belong 

in all places where decisions are being made”.  

For Anna, Diversity is a country agnostic 

global issue: “We have a long way to go. In a 

landscape where not all pockets of the legal 

profession are gender equal, it’s also telling 

that in-house counsel leadership over-indexes 

Magazine for Legal Operation Professionals• �35

WOMEN & LEGAL INNOVATION



on females compared to law firms. Only 30% 

of partners at Australia’s 50 largest law firms 

are women, and only 16% of equity partners 

at Australia’s 160 law firms are female. We 

have reached near gender parity (49%) of 

female General Counsel in Fortune 500 com-

panies, but equal pay remains an issue. 

Globally, in the legal operations sector 59% 

of roles are being held by women.” 

Anna is a  contributor to WALTA - the 

women’s arm of the Australia Legal Tech 

Association. “Our first WALTA Project, "The 

WALTA ePlaybook", a downloadable resource 

for women starting Legal Tech companies. In 

terms of tech generally, women are still in the 

minority. We all have some work to do to 

create change in this regard.” 

About Visibility  

Anna recorded a podcast interview about 

this very topic last year. Her view is: “Car-

ing is sharing, and sharing is inspiring. Start 

small, think big. Don’t give into your self lim-

iting beliefs that you have little to share or 

say. You do. It’s a privilege to use my brand 

to help raise awareness about trends and le-

gal tech availability to hopefully inspire oth-

ers, on a one to many basis, across the 

globe.” 

Her advice to people struggling with find-

ing extra motivation to stay visible is to hire 

a coach to support you: “From defining your 

professional brand to holding you account-

able with your posts. I’ve had some great 

client results in this respect.” 

“The CEO of myself”  

Many of Anna´s biggest career moments 

and in fact life decisions have been made 

with the support of a mentor – or a set of 

mentors. “As the CEO of myself, I have, over 

the years, formed my own Board of Directors. 

In this way, I have a balanced catalogue of 

wisdom and styles on which to draw upon to 

support my evolution.” 

About the authors: 

Anne Graue 

Anne Graue is an attorney-at-law and Legal 

Innovation Advisor. She works as Legal 

Counsel in the automotive industry in Ger-

many. Previously, she was Associate General 

Counsel at TIER Mobility SE - a hyper-

growth start-up in the field of e-mobility, 

where she drove the digitalization & devel-

opment of the legal department.  

Prior to this role, she worked as Legal 

Counsel at AUDI AG, where she was re-

sponsible for litigation in APAC & Europe 

and advised on e-mobility related product 

safety issues. Further prior experience in-

cludes working as a criminal judge and as-

sociate at Clifford Chance. 

Fatima Hussain, LL.M.  

Fatima Hussain is an attorney-at-law and 

Legal Innovation Advisor. She is a Senior Le-

gal Counsel at Trade Republic Bank GmbH, a 

FinTech in Berlin. Previously, she worked as 

in-house counsel at Tesla Manufacturing 

Brandenburg SE and AUDI AG.  
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During her time at AUDI AG, her responsibil-

ities included providing legal advice on 

product liability and safety issues in Ger-

many and international markets, for exam-

ple the U.S. and South America, and con-

ducting national and international litigation. 

Prior to joining AUDI AG, she worked as a 

legal assistant in the Dispute Resolution 

team at Freshfields Bruckhaus Deringer and 

in the Banking & Capital Markets team at 

Clifford Chance LLP in Frankfurt am Main. 
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Other articles in 

the series 

Women & Legal 

Innovation are 

published at: 

legaloperators

WOMEN & LEGAL INNOVATION

https://legaloperators.com
https://legaloperators.com
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BROWSE TECH DIRECTORY 

Explore industry leading product and service offering images and videos, reviews by experts, 

marketing and sales collateral, company website and contact information for each listing. 

Search the entire Tech Directory or click on one of our category listings below.

TECH DIRECTORY
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Artificial Intelligence 

Business Intelligence Tools 

CLM 

Consulting Services 

Contract Review 

Contract Review & Automation 

Data Governance 

Diversity 

Document & Case Review 

Document Management 

e-Discovery 

eBilling 

Enterprise Management (ELM) 

Knowledge Management 

Legal Hold 

Legal Operations Consulting 

Legal Spend 

Legal Spend Management 

Matter Management Software 

Outside Counsel Management 

Pricing Models 

Records Management & Retrieval 

Risk Management 

Subpoena Management 

Thought Leadership 

Workflow Automation  (and more) 

Educate yourself in our Innovation Hub. A collection of content organized in over 38 

different legal operations categories of interest including webinars, white papers, and 

expert resources. Click on one of our category listings below or search our Innovation 

Hub by Category, Resource Type and Access level at our website.

INNOVATION HUB
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Legal Operators is a responsive designed magazine. Respon-

sive design means that design and development respond to 

the user's behavior and environment based on screen size, 

device/platform and orientation. Besides a responsive flip 

book version the magazine is also published as a download-

able PDF. 

Enrichment & Linking 

To increase content value the magazine is enriched with meta 

data and linking to a variety of outside resources. Mean-

ing that you are able to access in-depth and/or sup-

porting information next to 

the articles. Video’s and pod-

casts are linked to their orig-

inal sources, and eBooks or 

eZines are most of the time 

just one click away, and di-

rectly accessible. 
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The Flipbook functions (online reader version) 

The following image shows all the features of this magazine. You may not see some of the fea-

tures, (or are disable) due to the digital rights, device, or used browser.  

Some linking examples 

Jump to the category Links in Articles Play Podcast Play Video
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eZine Special • www.legaloperators.com • �44

Share Your whitepaper 
with 250K Readers 

-A Unique content marketing solution by legal Operators- 

WE’ll make a professional ebook from 

your whitepaper and share it with 250K 

professionals in the legal industry 

Example

All Our products are responsive. meaning that they scale automatically to the device used (phome, tablet, ebook, kindle, desktop, laptop etc.)


