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Click & Read is a new concept still in development.
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in the Ukraine.
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L          elcome to the first quarterly edition of the magazine   

         Legal Operators.   I am excited to introduce a new 

magazine that will inform and educate legal professionals 

about the world of legal operations. Each edition will 

take you on a journey to learn about legal operations 

from an in-house perspective – including storytelling 

about real life experiences, highlighting new systems and 

innovations, and presenting solutions for more effective 

and efficient operations.  

  

We will highlight the valuable work taking place across 

the legal industry through a focus on legal technologies, 

law firms, and alternative legal service providers. Com-

panies will be profiled along with individuals that are do-

ing outstanding work to advance and move the entire le-

gal industry forward.   

  

There will be an emphasis on topics such as diversity, eq-

uity, and inclusion in the law; change management; 

spend management; using data and analytics to make de-

cisions; and focusing on professional development 

through coaching, job opportunities, and podcasts, webi-

nars, and in-person networking events.  
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© Legal Operators™


I invite you to join the Legal Operators community to connect with your peers across 

the legal industry, discover innovative solutions, learn about upcoming events, and much 

more.  

Your feedback, suggestions, and ideas are warmly welcomed as we build future editions 

of the magazine that are tailored to the topics and people you want to read about. Please 

send me a message at colin@legaloperators.com to let me know what you think.  

I hope you enjoy this first edition! 

In community spirit,  

Kind Regards, 

Colin McCarthy 
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For all devices 

Legal Operators is a responsive designed magazine. Respon-

sive design means that design and development respond to 

the user's behavior and environment based on screen size, 

device/platform and orientation. Besides a responsive flip 

book version the magazine is also published as a download-

able PDF. 

Enrichment & Linking 

To increase content value the magazine is enriched with meta 

data and linking to a variety of outside resources. Mean-

ing that you are able to access in-depth and/or sup-

porting information next to 

the articles. Video’s and pod-

casts are linked to their orig-

inal sources, and eBooks or 

eZines are most of the time 

just one click away, and di-

rectly accessible. 
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The Flipbook functions (online reader version) 

The following image shows all the features of this magazine. You may not see some of the fea-

tures, (or are disable) due to the digital rights, device, or used browser.  

Some linking examples 
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Fatima Hussain and Anne Graue talk to      in-

spiring women in their series "Women & Legal 

Innovation - Global Edition". The goal is to en-

courage young female lawyers to develop their 

voice and become actively involved by showing 

them different stories & potential role models. 

The series started for the German market in 

May 2021, where Fatima Hussain and Anne 

Graue published 15 inspiring women interviews 

in the online "lawyers magazine.” 

This new series aims to take an international 

view on the topic and share experiences and 

personal stories of women from different coun-

tries and their take on innovation in the legal 

industry. 

Women & Legal 

Innovation   
By Anne Grau and Fatima Hussain
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Let's root for each other & help each  

other grow. 

Legal innovation is an important part of our 

working lives as lawyers. For us, legal innova-

tion means a fully comprehensive approach to 

become more efficient and client-centric. Legal 

operations, legal design, and legal tech are all 

part of legal innovation, whereas diversity and 

inclusion are also key factors for innovative de-

velopments in the legal sector.   

We have noticed that there is still an underrep-

resentation of women in the field of legal inno-

vation in Europe. Moreover, there is a strong 

imbalance in the representation of woman 

speakers or in woman in panels (examples: 8:1, 

16:4 or 11:2).  

But why are there so few women represented? 

Theoretically, there are three possible explana-

tions: 

1. There are no women in the legal innovation 

field. 

2. There are women in the legal innovation 

field. However, they do not want to be visi-

ble. 

3. There are women in the legal innovation 

field. They want to be visible - but are not 

yet heard. 

The first option is not a suitable explanation, as 

even brief research shows that there are indeed 

many inspiring women working on innovative 

topics. 

We need trailblazers in the innovation 

field. 

Rather, it has always been evident that women 

avoid visibility partly out of concern. They wor-

ry about criticism, adverse reactions from col-

leagues, or being called an imposter (so-called 

Imposter Syndrome). However, these worries 

are dispelled when there is a representation of 

women in the field of legal innovation.  
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In this series, we want to create empowerment 

and represent more women through different 

stories, careers, experiences and visions. 

Grow through what you go through. 

Many of us have already had negative experi-

ences with our visibility. Be it comments on  

social media or statements from colleagues. 

However, visibility brings immense positive ef-

fects: expanding your horizons and network, 

opening up new and exciting opportunities, 

and realizing that you can count on the sup-

port of many people around you.  

And negative experiences are also important 

experiences: We learn and grow through them. 

Innovation happens if we speak up. 

Innovation can only happen if we actively 

speak up about our ideas. However, developing 

a voice and actively speaking up is a difficult 

step for many young women. Many have had 

this experience, and we want to encourage 

women to have an active part: Your voice is 

important - your vision is interesting! 

Innovation needs strong women - strong 

women are those who empower others. 

We know how important it is to support each 

other. We motivate each other to try new 

things and move outside the comfort zone. We 

listen and offer advice to each other and to 

other women who need support and a strong 

network. 

Some women need the support of their  

supervisor to be innovative and active, and 

women for whom it is even more important 

than their direct colleagues and friends sup-

port them. We are not all the same, and that is 

good: there is no blueprint for empowerment.  

In a metaphor, some plants need watering 

from above, and some need only their root wa-

tered - some need more water, others less.  

Whether you are leading a team or at the be-

ginning of your career, empowerment is impor-

tant at every level.  

About the Authors 

Anne Graue 

Anne Graue is an attorney-at-law and  

Legal Innovation Advisor. She works as Legal 

Counsel in the automotive industry in Ger-

many. Previously, she was Associate General 

Counsel at TIER Mobility SE - a hyper-growth 

start-up in e-mobility, where she drove the dig-

italization & development of the legal depart-

ment.  

Prior to this role, she worked as Legal Counsel 

at AUDI AG, where she was responsible for lit-

igation in APAC & Europe and advised on e-

mobility related product safety issues. Other 

prior experience includes working as a crimi-

nal judge and associate at Clifford Chance. 

Fatima Hussain, LL.M.  

Fatima Hussain is an attorney-at-law and Legal 

Innovation Advisor. She is a Senior Legal 
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Counsel at Trade Republic Bank GmbH, a Fin-

Tech in Berlin. Previously, she worked as in-

house counsel at Tesla Manufacturing Bran-

denburg SE and AUDI AG.  

During her time at AUDI AG, her responsibili-

ties included providing legal advice on product 

liability and safety issues in Germany and  

international markets, for example, the U.S. 

and South America, and conducting national 

and international litigation. Prior to joining 

AUDI AG, she worked as a legal assistant in 

the Dispute Resolution team at Freshfields 

Bruckhaus Deringer and in the Banking & 

Capital Markets team at Clifford Chance LLP 

in Frankfurt am Main.

********
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The Black in-House Counsel Network 

is a comprehensive engagement plat-

form designed to identify, qualify, and 

celebrate Black attorneys. Through 

media properties, digital tools, and live 

events, the Black In-House Counsel 

Network serves as a vital resource 

highlighting the achievements of Black 

attorneys while serving as a central re-

source for networking, professional 

development, and executive leadership 

training. 

Go to Black In-house Counsel

Black In-House Counsel Network Report 2022

https://chieflegalexec.com/bihc/
https://chieflegalexec.com/bihc/


The Legal  

Operators 

Tech  

Directory

TECH DIRECTORY
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BROWSE TECH DIRECTORY 

Explore industry leading product and service offering images and videos, reviews by experts, 

marketing and sales collateral, company website and contact information for each listing. 

Search the entire Tech Directory or click on one of our category listings below.

TECH DIRECTORY
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Interview with 

AksHay Verma 

Akshay Verma Director, Head of Legal Ops at Coinbase*  

During this interview Mr Verma was Head of Legal Operations at Meta.

THOUGHT LEADER INTERVIEW

* Founded in June of 2012, Coinbase is a digital currency wallet and platform where merchants and consumers can transact 

with new digital currencies like bitcoin, ethereum, and litecoin.
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Your Head of Legal Operations at Meta. 

Can you tell us a little bit more about 

your background and the route to your 

current position? 

 

Absolutely. I was a lawyer for a long time, 

and in about the eighth grade I decided that 

I wanted to do something with the environ-

ment, and then in college at UC Berkeley de-

cided that I was going to pursue that 

through the law. This put me on a path to 

becoming an environmental lawyer, which I 

did after graduating from law school.  

I worked in big law - started at Pillsbury 

Winthrop, and then moved to a smaller firm. 

In 2012, I completely shifted focus and went 

into legal consulting and business develop-

ment at a company called Axiom global. And 

that role, which I was in for about six and a 

half years, really got me into the ins and 

outs of running legal departments. All the 

different levers around change management 

and process implementation, legal technolo-

gy, resourcing the economics of it, all of that. 

And I learned a lot through the course of 

that time with my various clients, about le-

gal departments. Then Facebook came call-

ing in 2018. And I decided to jump ship and 

dig in, from the inside. As a consultant, you 

work on things from the outside, and I 

wanted to see what it would be like to im-

plement the various solutions from the in-

side. So I've been at Meta for about three 

and a half years. I'm the head of legal opera-

tions there and work on a variety of those  

issues for the department now. 

Legal Operations is a fairly new expert 

area throughout the industry. What are the 

biggest advantages and challenges in the 

field of Legal Operations? 

 

I think it's a huge advantage for legal de-

partments to focus on legal operations. And 

in fact, if the industry is any indication, just 

take a look at the number of open director-

level positions for legal operations. They are 

significantly higher than two or three years 

ago. So I think legal departments are realiz-

ing the value that legal operations bring to 

the table. It's a fairly new discipline but only 

in name. If you were to disaggregate the dis-

cipline, there are portions of it, for example, 

legal technology, IT processes, change man-

agement, right lawyering, and eBilling, that 

have been around for a long time. But I think 

pulling them together under one umbrella, 

and then using that umbrella to drive value 

for the department and also for the company 

is a key piece of what the advantage of legal 

operations is for any given company. 

 

Legal Operations in companies is an ac-

cepted area of expertise. It looks like Law 

firms are now also tuning in into this 

area.  

You're absolutely right. Driven by client de-

mand you see law firms investing in opera-

tional capabilities. It all started with eDiscov-

ery but now you're seeing law firms invest in 

client teams, and they have people who are 

dedicated to the business side of their opera-

tions. You see law firms invest in process  

THOUGHT LEADER INTERVIEW
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dedicated to the business side of their opera-

tions. You see law firms investing in 

process implementation, Contract lifecycle, 

lifecycle management tools, and so forth. 

So I think you're starting to see more of 

that. In fact, one of my law school friends is 

now the head of legal operations at a Sili-

con Valley firm. They decided that it was 

important for them to invest in someone 

who was going to be leading legal opera-

tions, process improvement, and so on for 

the firm. 

Looking at legal operations at Meta. how 

is it organized? And how does it relate to 

the other departments, and is there over-

lap between departments? 

Most legal operations teams have your gen-

eral typical functions like outside counsel 

management, process and tooling, vendor 

management, strategic planning with the 

CLO or GC suite around growth, and so 

forth. But also the economics of things like 

right budgeting. In terms of overlap of 

function, anytime an organization gets 

large, in part, it creates and is driven by 

overlap in function You're never going to 

get away from that. That's just the nature of 

the beast. Especially as organizations get 

larger and larger and larger. So, is there 

tension as a result of that? No, but there's 

certainly inefficiency as a result of that. 

And part of what my team is doing, is try-

ing to address those inefficiencies, because 

they undoubtedly sprout up with growth. 

What kind of positions or competencies 

are key in building a successful team, 

and do all team members need to be 

 ‘legal/law’ savvy?  

There's a book that I have at my desk that I 

refer to quite often. It’s called The Five Dys-

functions of a Team, and is written by 

Patrick Lencioni. It has nothing to do with 

law or legal operations and is written as a 

fable. It focusses on teams, and how teams 

diverge in the way that they actually need 

to work together, how to bring them back, 

and how to operate more effectively as a 

team. One of the five dysfunctions is the 

absence of Trust. Teams who lack trust con-

ceal weaknesses and mistakes, hesitate to 

ask for help, jump to conclusions about the 

intentions of others, hold grudges and 

dread meetings. 

Building trust is one of the top priorities for 

me. Because without trust, you have noth-

ing. You cannot build on anything else on 

your team without trust. Mind you that 

takes a while, even with existing teams. You 

have to revisit that conversation on a regu-

lar basis. And you have to find a way to be 

open and transparent. You have to do 

things without ego and understand that 

there's a greater good that you are working 

towards. So as you can see, none of that 

involves anything around the law or legal 

acumen whatsoever. But I truly believe that 

that's the bedrock of well functioning teams 

is trust. 

THOUGHT LEADER INTERVIEW
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And competencies; do you need to be legal 

savvy ? No! I'll give you example. I have two 

people on my team, who before they came 

to my team had zero legal experience what-

soever. They are two of the top performers 

on my team because of the way that they 

think about their work. The way that they go 

about their work, the way that they execute 

their growth mindset, and their proactivity. 

Again, none of those have anything to do 

with the law, any kind of legal acumen or 

any substantive legal knowledge. Obviously, 

it helps me being a lawyer but it’s not neces-

sary for my job. 

Looking at the topics Diversity and inclu-

sion; What do they mean for you as head 

of Legal Operations, and do you have 

rules/policies/projects around these top-

ics? 

Yes, I'd say we have, in my experience, one 

of the more robust set of programs for Di-

versity and Inclusion anywhere in the indus-

try. I would split it into two areas. One is in-

ternally focused on our legal department, 

and the people on our department, their ad-

vancement, the various issues that come up 

as a result of the diversity and inclusion fo-

cus. And then we have our externally facing 

programs, predominantly with our law 

firms. Both of them get a significant amount 

of focus and attention. And I think it's criti-

cal. And I know that the industry has not 

just the industry, but the corporate sector 

has been talking at length for a while about 

the business case, behind diversity and in-

clusion, different perspectives. We’ve all 

heard the adage, two brains are better than 

one. Well, I think that's doubly true; have 

diverse perspectives that that are brought to 

the table to solve any kind of problem. Nev-

ertheless in my opinion we have to start get-

ting away from only that line of thinking, We 

have to get away from the business case, as 

a piece of advocacy for diversity, because I 

think we need to start getting to what it re-

ally originally was, which is, diversity is 

good for its own sake, and inclusion is im-

portant because different people need a seat 

at the table. The inequities that continue to 

permeate our society are not going away. 

And the more that we talk about the busi-

ness case, I think the more that we get to get 

away from the innate responsibility that we 

have as human beings, to keep an eye out 

towards diversity and inclusion. So it's taken 

very seriously on my team, and in our de-

partment. It's a critical piece of how our in-

dustry and our legal profession needs to 

move forward.  

Being a multinational company, what are 

the biggest organizational challenges for 

you and your team? And how do you 

make sure that legal operations is aligned 

on all the different levels? 

If I had a real solution for that, I would give 

it to you. And if you know anyone that has 

an answer to that, can you please send them 

my way? This is a really tough challenge for 
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for anyone at a multinational level. So to 

attain, what I will call an answer to this 

question is probably impossible and proba-

bly not necessary. So let me let me take one 

example that I think cuts through the ques-

tion and is exemplary of the kinds of things 

that we want to be able to do grow for us, 

both in terms of the work that the company 

and the legal department needs to do, and 

also with the growth of the department it-

self. We have way more work than our de-

partment can do. Yet at the same time, we're 

growing at a very unreasonable rate. We're 

crossing the 2000 person threshold at some 

time in the next three to four months, as-

suming our hiring stays on track we will 

have the largest legal departments on the 

planet. And that becomes very unwieldy at 

some point. So there are knowledge man-

agement challenges, onboarding challenges, 

collaboration challenges, and there are the 

simple challenge of knowing your peers and 

colleagues which are monumental at that 

kind of scale. We're addressing these chal-

lenges in a number of ways. We have a XFN 

that we've created around the department to 

address some of these at a personal level. 

Helping people connect across the depart-

ment, so that when they do get a chance to 

work together, maybe they know each other 

a little bit.  

One granular kind of work stream out of 

that is legal onboarding, which is a monu-

mental challenge for us. So making sure that 

those modules for onboarding are standard-

ized for everyone. That they are relevant to 

making sure that they are updated, and 

scaled appropriately. They lead to an under-

standing of the things that team members  

need to do similarly. However the constantly 

increasing growth will continue to be the 

biggest challenge for us. 

You recently change your name from 

Facebook to Meta. Does this affect your 

departments. And can you elaborate on 

that? 

Most of the name change is predominantly 

on the commercial side of the company. We 

are not a company that requires heavy lift 

for revenue generating portions of our 

commercial agreements. The majority of our 

revenue is driven by ads. And those ads, 

generally speaking, are from online - click 

through - agreements that our ad partners 

can find on our website. They click trough 

standard templates, so not a huge drag 

there. The rest of it was really on the buy 

side of the company. E.g. on our procure-

ment side, we had templates that we had to 

address ‘cause of the name change. So all in 

all, I'd say, the name change itself is more of 

a rebranding exercise, than a real kind of 

business driven exercise that requires signif-

icant legal support to do. 

Do you benefit from working at a tech 

driven company in terms of develop-

ments, purchase and investments in Legal 

Operation Solutions? 
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We’re very fortunate in that, since we have 

the best engineers on the planet at our com-

pany. And some of them are dedicated to 

internal tooling. So we are able to leverage 

our enterprise engineering team to build out 

some of our own solutions, particularly where 

they are bespoke to what we need to do. So 

they're not your typical off the shelf  solution 

that you may buy on the market, and there-

fore we fortunate to work with great solu-

tions. However, we also have a legal technol-

ogy team that drives a strategy for whether 

we build something internally or whether we 

go out and buy it. For this I work very closely 

with this team and our Purchase department 

The rapid rise of LegalTech solutions, and 

the global financial crisis changed the le-

gal market from a traditional ‘lawyers’ 

driven market into a dynamic, constantly 

evolving industry. Did or do you see a 

change in working with Law Firms, and 

what’s to expect for the future? 

I think they were really important driving 

events for the legal industry, and particular-

ly for operational side of the industry, 

whether it's legal technology, pricing, en-

gaging with law firms, the new pressures 

on ClO’s and GC’s, CEOs, and CFOs I think 

it was a cataclysmic event but a lot of ways 

very positive. Positive because it's driving 

new opportunities and innovation. One of 

the biggest pieces of that innovation is how 

clients are now pushing their law firms for 

different pricing mechanisms. The hourly 

model is borderline unethical. As the 

founder and CEO of Axiom used to say: 

“how can a client value someone doing work 

for them, where their incentive is to spend 

more of their money and that's exactly what 

the hourly model is And, I don't want to hear 

anything about ‘we do budgets upfront.’ No-

body sticks to a budget; show me one law 

firm that stuck to a budget that wasn't locked 

in on an alternative fee arrangement, it does 

not happen. It does not work. It's not a real 

thing.” 

The problem is that for 150 years law firms 

have been doing everything for clients, 

even the low commodity work that is now 

starting to change. So you're seeing this so-

phistication on the client side to segment 

out the work, keep some of it inside, send 

outside, and even segment outside law 

firms (e.g. a dedicated law firm for only 

high value litigation). The other commodi-

tized work is send to alternative legal ser-

vices providers, to firms with a lower cost 

base, or it's going to be delivered automati-

cally through IT solution. And then on top 

of that, when we do engage with a firm on 

litigation, we're going to do it under very 

smart alternative fee arrangements.  

You see clients are continuing to push law 

firms to this new approach. More and more 

law firms are starting to come around and 

accepting these new client demands. And 

the ones that don't, they're going to go the 

way of the dodo bird and be extinct.  

THOUGHT LEADER INTERVIEW
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If you had unlimited budget and had to 

choose 3 things to make, change or stop, 

what would you do?  

I would not want unlimited budget, and to 

be honest I think unlimited budget leads to 

poor decision making. We live in a world of 

efficiency. That is our edict. It's the reason 

we were born in legal operations. So having 

unlimited budget is actually counter to the 

very mission that we are supposed to be on.  

But to answer your question, if I had to 

 work with an unlimited budget I would in-

vest in people. I think people bring more to 

the table than tools. than any kind of 

process, any kind of outside vendor, and 

than anything else. So if I had one area 

where I would love to focus my energy and 

my resources, it would be on people. 

We thank mr Verma for sharing his experi-

ences, expertise and insights and wish him all 

the best in his new position at Coinbase.

********

Kathryn Petersen, Decision Tech's CEO, faces the ultimate lead-

ership crisis: Uniting a team in such disarray that it threatens to 

bring down the entire company. Will she succeed? Will she be 

fired? Will the company fail? Lencioni's utterly gripping tale 

serves as a timeless reminder that leadership requires as much 

courage as it does insight.


Throughout the story, Lencioni reveals the five dysfunctions 

which go to the very heart of why teams even the best ones-often 

struggle. He outlines a powerful model and actionable steps that 

can be used to overcome these common hurdles and build a co-

hesive, effective team. Just as with his other books, Lencioni has 

written a compelling fable with a powerful yet deceptively simple 

message for all those who strive to be exceptional team leaders.
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The Five Dysfunctions of a Team

 � • Magazine for Legal Operation Professionals20

https://www.amazon.com/

Five-Dysfunctions-Team-Lead-

ership-Fable/dp/0787960756 

https://www.amazon.com/

Five-Dysfunctions-Team-Lead-

ership-Fable/dp/0787960756 

https://www.amazon.com/

Five-Dysfunctions-Team-Lead-

ership-Fable/dp/0787960756 

https://www.amazon.com/

Five-Dysfunctions-Team-Lead-

ership-Fable/dp/0787960756 

https://www.amazon.com/

Five-Dysfunctions-Team-Lead-

ership-Fable/dp/0787960756 

https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756


FEATURED TECH COMPANIES

Also see Featured Tech in the picture on page 50

See our leading product and service offerings in the Featured Tech Directory listings. Experts in their 

fields who can help you optimize your legal operation through their technologies, service offerings and 

years of experience helping legal operators just like you. 
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this is a random selection of our tech listings
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Hub
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Artificial Intelligence 

Business Intelligence Tools 

CLM 

Consulting Services 

Contract Review 

Contract Review & Automation 

Data Governance 

Diversity 

Document & Case Review 

Document Management 

e-Discovery 

eBilling 

Enterprise Management (ELM) 

Knowledge Management 

Legal Hold 

Legal Operations Consulting 

Legal Spend 

Legal Spend Management 

Matter Management Software 

Outside Counsel Management 

Pricing Models 

Records Management & Retrieval 

Risk Management 

Subpoena Management 

Thought Leadership 

Workflow Automation 

Educate yourself in our Innovation Hub. A collection of content organized in over 38 

different legal operations categories of interest including webinars, white papers, and 

expert resources. Click on one of our category listings below or search our Innovation 

Hub by Category, Resource Type and Access level at our website.

INNOVATION HUB
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When people have points of reference that 

are humanizing, that demystifies differ-

ence. —Laverne Cox 

The speed, scale, and effects of change are 

challenging the limits of human adaptabili-

ty. The pandemic has accelerated and in-

tensified an already perfect storm of so-

cioeconomic factors that include: digital 

transformation, technological advances, 

big data, social/political fragmentation, 

and climate change. These and other con-

vergent forces are transforming our lives, 

business, society, and the planet. Then 

came the pandemic. 

Covid-19 has accelerated change and ex-

posed the fragility of human networks— 

individual, social, business, supply chain, 

societal, and environmental. It has ravaged 

physical and emotional health, elevated 

uncertainty, upended routine, limited hu-

man contact, and elevated isolation. The 

pandemic has been a painful reminder that 

life is not a solitary pursuit and interper-

sonal contact is essential to feeling—and 

being— human. 

The pandemic has intensified the daily bat-

tle of subsistence for hundreds of millions 

of our fellow humans. For the more fortu-

nate, it has provided an opportunity to re-

flect, reboot, and rebalance their lives. 

What is our purpose? Where do we live 

and work? How do we achieve balance 

that fulfills life’s purpose? 

The search for purpose has contributed to 

 “The Great Resignation.” A record number 

of American workers have voluntarily left 

their jobs. There are many reasons, of 

course, and a lack of purpose—especially 

among Millennials and Gen Z’s—tops the 

list. The younger generations tend to view 

life more holistically and do not compart-

mentalize work/life/family the way their 

parents did. Purpose is not confined to a 

paycheck; it is also a voice, a team, an op-

portunity to collaborate,   learn, grow, ex-

periment, understand the why of work, 

and contribute to the common good. This 

is stakeholder capitalism applied to the in-

dividual. 

The pandemic has also contributed to 

dramatic demographic shifts produced by 

technological advances that support re-

mote working, especially in knowledge-

based industries. People are moving to 

where they want to live, not where their 

job is. They are also moving across indus-

tries. Digital transformation has accelerat-

ed dramatically during Covid-19, further 

blurring  demarcation lines that once sep-

arated industries. Skilled workers, espe-

cially those that possess agile minds, are 

learners-for-life, possess advanced “people 

skills” (EQ), and can “connect the dots” 

have more choices than ever before. Many 

have migrated to work that provides an 

elevated sense of purpose, not necessarily 

accompanied by a bigger paycheck. Pur-

pose, balance, and understanding “the 

why” of work are elements of “individual 

stakeholder capitalism.” 

HUMANIZING THE LEGAL FUNCTION



It is no coincidence that stakeholder capital-

ism and the individual version of it are con-

verging. Business sustainability—and profit—

is promoted by a clearly-articulated, widely 

embraced statement of purpose and mission 

that commits to doing well by doing good. 

The key ingredients are: a humane approach 

not only to the workforce but also customers, 

communities, society, and the environment; 

 providing value and an outstanding end-to-

end customer experience;   contributing to 

the communities business operates in and 

impacts; committing to diversity, equity, and 

inclusion (DEI) as well as environmental, so-

cial, and governance sustainability and ethi-

cal impact (ESG); and creating a culture that 

respects the individual and advances the col-

lective good. 

The 2019 Business Roundtable Statement, 

signed by 181 CEO’s of leading companies, is 

a blueprint for the “Modern Standard For 

Corporate Responsibility.” It taps into the vein 

of the common good, injecting purpose; di-

versity, equity and inclusion; sustainability; 

social responsibility; and common good gov-

ernance into business. This prescription for 

corporate health positively impacts a wide 

group of stakeholders, enabling business to 

do well by doing good. It has proven to be a 

magnet for talent, customers, and investors—

a corporate virtuous circle. 

“We Have Forgotten What Law Is For” 

How has the legal function responded to in-

dividual and societal needs during this time 

of change, crisis, and suffering? Ralph S. 

Tyler Jr., a Harvard constitutional law profes-

sor, gives it a failing grade in a recent New 

York Times Opinion piece. “Something has 

gone badly wrong: It is unclear, in America in 

2022, what the point of law is, what higher 

ends it should strive to attain. We have for-

gotten what law is for.” 

What’s missing from law today, Tyler argues, 

is an emphasis on the common good, a core 

precept of American legal tradition whose 

roots trace back to the nation’s founding. The 

“general welfare,” Tyler notes, appears in 

both the preamble to the Constitution and its 

text.  He maintains the common good has 

been replaced by intractable, competing ide-

ologies and factionalism. Even the Supreme 

Court, in his view, has succumbed to these 

social, political, ideological, and economic 

societal fissures. 

There is ample evidence to support the con-

tention that we have forgotten what law is 

for. Big Law may be celebrating its 2021 

record profits, but the rule of law is on the 

precipice; a small fraction of the population 

can afford legal services even when they are 

desperately needed; and self-regulation has 

conflated legal practice with the business of 

delivering accessible, affordable, efficient, 

and fit-for purpose legal services, products 

and assistance. 

These issues are not endemic to the US legal 

system. The challenges and solutions to law’s 

wider malaise share more in common than 

their jurisdictional practice differences.  
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The digital legal function is a profession sub-

sumed within a global industry and should be 

owned, operated, and regulated as such. Law 

should follow the lead of business by crafting 

and collectively pledging to adopt a “Modern 

Standard For Legal Responsibility.” The cor-

nerstone of the document should be a com-

mitment to forge a more humane legal func-

tion, one that is committed not only to insure 

the well-being of its workforce but also its 

clients/customers, society, and the environ-

ment. 

What steps can be taken to humanize law—to 

make it more accessible, relatable, humane, 

and less arcane, remote, and forbidding?  

Here is a starter list. 

1. Law is about human interaction—preserv-

ing social order and advancing cohesion. 

People are the essence of law’s purpose. A 

legal system that is accessible and afford-

able only to a small segment of the popu-

lation cannot foster respect for the rule of 

law, nor can it promote a willingness to 

compromise, a key ingredient of the 

common good.   

2. Modern societies rely upon law to resolve 

conflict, maintain order, protect and de-

fend rights, and enforce responsibilities. 

Law is the societal cement that binds 

cracks and supports the common good. 

Law must itself be humane and set an ex-

ample for humanity; its core purpose is to 

create a framework for orderly, peaceful 

human co-existence. 

3. Law is a function, part of a larger societal 

whole. The legal function’s purpose is de-

rived from and proscribed by that larger 

societal whole, not internally. Many in the 

legal industry have lost sight of that. 

4. A humane, compassionate, equitable, and 

diverse legal function is essential to build-

ing public trust, compromise, and advanc-

ing the common good. Law must reclaim 

its humanity internally—within its ecosys-

tem—and externally—in its interaction 

with customers/clients and society-at-

large. 

5. There are a legion of ways that the legal 

function can better align itself internally 

and with those for whom its purpose is to 

serve. Here is a representative sampling of 

ways that law can advance alignment and 

promote the common good. The crux is 

humanizing the legal function’s purpose 

and applying it to everyone and every-

thing it impacts—and should touch. 

• creating a culture and environment that 

is welcoming to a diverse workforce; 

• creating a legal culture whose purpose 

is to serve people and to solve prob-

lems; 

• building a legal function whose diversity 

more closely resembles the society it 

serves and the complexities of its chal-

lenges; 

• stressing the importance of and honing 

people skills throughout one’s career; 

• focusing on well-being, upskilling, 

learning for life, and other traits re-

quired to meet the needs of a digitally 

transforming society; 
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• jettisoning the antiquated “lawyers and 

‘non-lawyers’” mindset and replacing it 

with a team approach to problem solv-

ing that does not relegate non-licensed 

attorneys or younger generations to a 

lesser status; 

• using language that is clear, concise, 

and designed to “speak the language of 

individuals, business, and society”—not 

“legalese.” The goal of language is to 

communicate and create community. 

Legal language has the opposite effect; 

• Reimagining legal education and train-

ing so that it is more affordable, flexi-

ble, people-oriented, accountable, out-

come-driven, diverse (student body 

and faculty),and produces graduates 

that not only know the rudiments of 

doctrinal law and can “think like a 

lawyer” but also possess an under-

standing of the marketplace and the 

needs of the clients/customers and so-

ciety they serve; 

• Legal regulation must be humanized. 

Crispin Passmore, a legal regulatory 

authority and friend explains how: “If 

we are to humanize law, we need to 

make it accessible and relevant, ensur-

ing that it evolves with the society and 

economy it serves. Only independent, 

genuinely public interest regulation 

can do that.” 

• The legal function’s purpose must be 

clearly articulated and adopted 

throughout its ecosystem. It is a “legal 

mosaic” and must function as an inte-

grated whole with a clear sense of  

• purpose, clarity, cohesion, and compas-

sion; 

• Courts must be humanized, because 

the judicial process is skewed against 

individuals. A 2020 Pew Charitable 

Trusts report highlighted the desperate 

need for reform. It found that at least 

four million Americans are sued over 

consumer debt each year. More than 

90%   lack counsel, and in excess of 

70% of cases result in default judg-

ments against the defendant. When in-

dividuals have a legal right to assert, 

they are, likewise, highly unlikely to 

retain counsel. This is not a humane, 

equitable, or sustainable legal system; 

• The legal function can learn a great 

deal from the digital transformation of 

business; it need not reinvent the 

wheel. Law should focus less on “inno-

vation” and more on alignment within 

its ecosystem and with society-at-large. 

Business has created a roadmap that 

can be adapted—and followed—by the 

legal function; 

• Knowledge, skills, and judgment are 

core elements of the legal function. 

Technology, data, process, and other 

tools enable people to leverage and 

scale legal delivery—to make it more 

predictive, proactive, accessible, af-

fordable, and fast. But without empa-

thy, collaboration, and humanity, the 

legal function cannot earn the trust 

and respect of its workforce or those it 

serves. That’s why humanization is the 

lynchpin of law’s ability to restore  
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• public trust and a return to the com-

mon good.   

Conclusion 

The legal industry has been largely dismis-

sive of “soft skills” and “humanizing law.” 

One of the paradoxes of our time is that the 

ascendency of automation, artificial intelli-

gence, blockchain, Big Data, and other tech-

nological platforms has elevated, not dimin-

ished, the importance of humanity. It is not 

only what distinguishes us from machines 

but it also enables us to apply our humanity 

to machines. The legal function will play an 

important role in this process but must first 

take a hard look at itself.   

Humanization in law is a critically impor-

tant, overlooked, and timely issue. The Liq-

uid Legal Institute (LLI), a German-based 

interdisciplinary platform promoting collab-

oration, simplification, and new ways to im-

prove the legal industry, will soon be pub-

lishing, “Humanization & The Law,” a book 

devoted to this topic. It promises to be well 

worth the read and a jumping-off point for 

further attention and exploration. 

This article was also published at Forbes 

The Author 

We’ve asked Mark to tell us about himself. 

Mark: “A fit-for-purpose legal function meets 

the needs of the enterprise, its customers, soci-

ety, and the planet. This requires a reassess-

ment of its role from the customer perspective 

and a reimagination of how law can more ef-

fectively utilize existing tools, resources, data, 

organizational models, and metrics to achieve 

customer objectives. This is the crux of what I 

do– my writing, speaking, consulting, and 

teaching across five continents. 

I work with Governments, multinational enter-

prises, large-scale legal service providers, and 

not-for-profits. The goal is to extract greater 

value from the legal function and to align and 

integrate it with business to create value and 

elevate the end-to-end customer experience. 

I founded Legal Mosaic to mine and leverage 

my experience and global network to provide a 

holistic perspective of the legal industry/ecosys-

tem. Law’s stakeholders must not only be inter-

nally aligned but they must also integrate with 

business and society. I see this process as a legal 

mosaic, so the name resonated. It also reflects 

my love of art and the delightful dilemma of 
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being a creative person functioning in a highly 

analytical profession. 

I am also a co-Founder and Executive Chair-

man of The Digital Legal Exchange, a unique, 

global, not-for-profit organization created to 

teach, apply, and scale digital principles to the 

legal function and facilitate greater integration 

of corporate legal teams with the businesses 

they serve. 

I am frequently engaged as a keynote speaker 

and have spoken and consulted throughout 

North America, Europe, Asia, South America, 

Africa, and Australia both in person and on-

line. 

In 2018 I was appointed by the Singapore 

Academy of Law (SAL) to serve as the inaugur-

al “LIFTED Catalyst-in-Residence” to advance 

innovation in legal delivery and education in 

Singapore and the region. I have since been 

made a Distinguished Scholar and work closely 

with SAL on several strategic projects and 

events. 

I am passionate about modernizing legal edu-

cation and training and bridging the gap be-

tween the Academy and the marketplace. I have 

served as Distinguished Fellow at Northwestern 

University Pritzker School of Law, having pre-

viously spent five years as a Distinguished Lec-

turer at Georgetown Law. I have guest-taught 

at Oxford Law and Business Schools,  Harvard 

Law School, University College London Faculty 

of Laws, Bucerius (Germany), IE (Spain), the 

College of Law (Australia)   and other leading 

global institutions. 

I have been a regular contributor to Forbes for 

five years, writing on the global legal market-

place I have also written frequently for 

Bloomberg Law, The ABA Journal, The Ameri-

can Lawyer, Legal Business World, and The 

Canadian Bar Journal and I am a regular con-

tributor for Economist Impact. 

I have authored three eBooks and am an inau-

gural member of the ALM Intelligence Fellows 

Program. My work was recognized by the 

American Bar Association as one of the fifty 

leading legal blogs in the world.” 

Mark Also cofounded and managed Clearspire, 

a groundbreaking 'two-company model' law 

firm and service company. The Clearspire model 

and lessons learned from it are the foundation 

upon which his current activities are fused with 

the practice portion of his career. Click on the 

book to read the story. 

http://www.clearspire.legalbusi-

nesslibrary.com/index-h5.html?

page=1 http://www.clear-

spire.legalbusinesslibrary.com/

index-h5.html?page=1 http://

www.clearspire.legalbusinessli-

brary.com/index-h5.html?

page=1 http://www.clear-

spire.legalbusinesslibrary.com/

index-h5.html?page=1 http://

www.clearspire.legalbusinessli-

brary.com/index-h5.html?
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Benchmarking Legal 

Operations Maturity 

 By Richard G. Stock 

Law departments seldom have access to com-

prehensive and valuable benchmarking mate-

rial at no cost. I have had a chance to review 

the report released by the Association of Cor-

porate Counsel (ACC) in partnership with 

Wolters Kluwer Legal & Regulatory in the 

spring of 2020. See https://www.acc.com/re-

source-library/2020-legal-operations-maturi-

ty-benchmarking-report. There were 316 par-

ticipants, spread across 24 industries and 29 

countries. This article should be regarded as 

an abstract intended to encourage all law  
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departments to study and act on the full 

ACC report. 

The ACC’s maturity model is designed for 

law department leadership and management 

to “place themselves in three stages of matu-

rity by benchmarking against companies of 

different sizes and industry sectors.” The 

model surveyed 15 functions and 92 sub-

functions.  

The 15 functions are: 

• Change Management 

• Compliance  

• Contract Management 

• eDiscovery and Litigation Management 

• External Resources Management 

• Financial Management 

• Information Governance (Records Man-

agement) 

• Innovation Management 

• Intellectual Property Management 

• Internal Resources Management 

• Knowledge Management 

• Metrics and Analysis 

• Process & Project Management 

• Strategic Planning 

• Technology Management  

Five key findings of the report provide im-

portant context when considering the statis-

tical results. 

1. departments that employ legal ops pro-

fessionals are more advanced across the 

15 functions 

2. there is significant variation in maturity 

across functions with Compliance and 

Financial Management most advanced 

and eDiscovery and Litigation Manage-

ment and Innovation Management the 

least advanced 

3. larger departments tend to report higher 

maturity levels  

4. budget limitations, leadership scepticism 

about the value of legal operations , and 

resistance to change are barriers to im-

proving operations maturity 

5. only 8 (2.5 %) law departments are in an 

advanced stage of maturity across 10 or 

more functions  

The benchmark report evaluates each func-

tion on a 6-point scale. The average score for 

the Compliance function is 3.46 - Intermedi-

ate Stage One. Financial Management scores 

an average of 3.34, also Intermediate Stage 

One. The remaining 13 functions each score 
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below 3.0, demonstrating that most compa-

nies can do much more to improve their le-

gal operations.  

External Resources Management  

I have elected to look at one function – ex-

ternal resources management – to illustrate 

the report’s treatment of the sub-functions. 

This function had the fifth highest score at 

2.85, yet only 11% of the law departments 

reported that they were in the advanced 

stage. 

The report relies on 13 sub-functions to de-

termine operational maturity for external 

resources management. These follow with 

the total percentage of participants stating 

that the elements are “not yet in place” and 

“planning to be in place”. Otherwise said, 

these departments are at best in the early 

stage.  

Observations  

With few exceptions, almost all the sub-func-

tions for managing external resources should 

be embedded in a law department’s annual 

business plan. However, 50% to 75% of the 

316 participants have nothing in place for 7 

of the 13 sub-functions. The report revealed 

that about 255 of the participants plan to 
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“standardize quality/performance metrics” 

and to “secure regular, structured and ma-

ture feedback” from their external resources. 

This suggests that a significant majority of 

law departments are only in the early stages 

of thinking about how best to manage them-

selves and the resources that they use. Law 

department leadership and management 

should set aside incremental adjustments to 

operating practices and resource manage-

ment in favor of comprehensive business 

plans that will advance their performance 

across all 15 functions. The ACC benchmark-

ing report provides a good self-assessment 

tool and a solid foundation for change across 

24 months. 

About the Author 

Richard G. Stock, M.A., FCG, CMC is the se-

nior partner with Catalyst Consulting. The 

firm has been advising corporate and gov-

ernment law departments across North 

America, Europe, the Middle East and Aus-

tralia since 1996. For law department man-

agement advice that works, Richard can be 

contacted at rstock@catalystlegal.com.
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Legal Tech in the 

Ukraine During the 

War 

By Inna Ptitsyna 

I am Inna Ptitsyna, Head of Communications 

at Lawrina. Also, I am an ambassador of the 

Kyiv Legal Hackers international community, 

interested in legal design.  

Lawrina is a legal platform aimed to improve 

free access to legal information in the U.S. and 

build an innovative community around 

lawyers. We are building an ecosystem with 

legal information more accessible for legal 

practitioners and easier to comprehend to the 

general public, new opportunities for lawyers' 

collaboration and growth. 

Most of our team are Ukrainians, as it has been 

proven that they are one of the best profes-

sionals in the field of innovation. Our Ukrain-

ian team is safe. Some of them are forced to 

the bomb shelters, others are joining Ukrainian 

Military Forces to defend their country. How-

ever, we do our absolute best as an organiza-

tion to continue service as we all want to help 

our country fight with the enemy by all means.      

Did you or other parts of the team move to a 

new location, either in Ukraine or out of the 

country? 
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The situation is different for each member. 

Someone has left the country, someone has 

moved to the Ukrainian western cities, and 

someone is remaining in their cities or has 

gone to their relatives. I am staying near Kyiv 

with my family because it’s safe here (as much 

as it is possible). And I do believe that just be-

ing with my family gives me strength. 

Is everyone working remotely? Prior to Russia's 

attacks, was most of the company working re-

motely? 

Now we all are working remotely. It’s more  

convenient for us because, before the Russian 

full-scale invasion, we all worked hybrid: 3 

days in the office and 2 days from home. But 

there was a possibility to go to the office all 5 

days. However, there is a lot of psychological 

pressure we try to do our best. We care about 

our clients and we understand how important 

it is to keep going implementing our mission 

right now.  

During this crisis, what has your daily work rou-

tine entailed? Has your personal daily life 

changed? 

LEGAL TECH IN THE UKRAINE
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All my world changed. And I do believe that it’s 

also true for all people from our team, our 

country, the international community as a 

whole. First 4 days I, like many others, only 

tried to digest this situation, to understand all 

the changes. I do a lot of volunteer work in 

communications because I wanted to help my 

country from the first day. Then I begin to un-

derstand how to readjust life to the new reality 

and which of the work tasks I should do. On 

the 6th day, I started to dive into a work rou-

tine. But I am still trying to get to a normal 

schedule and amount of tasks. We all under-

stand “why” do we need to keep going, so 

there is no doubt that we could find an answer 

for “how”. 

How has the crisis impacted operations? 

We all and the international community be-

lieved that it’s impossible for war to happen. 

The 24th of February was a shock for all the 

world. It should be a normal workday, but a 

full-scale Russian invasion crashed our plans. 

Everything stopped for a day, then we were try-

ing to continue to work for customers and only 

a few days ago we started to restore everything 

at full capacity. Of course, because we all are 

working remotely and there could be problems 

with connections, therefore, we have almost no 

meetings. But we try to keep in touch, support 

each other and not just with work tasks. More-

over, we involve more colleagues from abroad 

to keep our operations more stable.  

We do believe that Ukraine will win and  

we will achieve even more. Most of our top 

management stayed in Ukraine and they not 

only believe in our country, but they also try to 

support it. 

Is the company concerned about cybersecurity 

threats or business disruptions? 

Because we work in the legal tech sector where 

security and stability are very important we 

care about our security a lot. Therefore, from 

the beginning, we have taken serious security 

measures and hired the best specialists. How-

ever, our security measures have been set up 

very well before, now we take even greater 

care of them. Moreover, all data is stored on 

servers out off Ukraine, so we are calm about 

the data of the company and our customers 

Is it more difficult to focus on software develop-

ment and/or the business as the country is under 

attack? 

While neighbor country attacked your country, 

you could not think of anything else. The pri-

mary needs now are physiological safety and 

normalization of the psychological state. But 

the strength of the Ukrainian people and the 

support of our own international partners 

helped us to focus on things we are profession-

als at. 

So once our team members were able to meet 

those needs, it became possible to focus on de-

velopment and business. Also, our company 

understood the situation and assured everyone 
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that the most significant thing is to be safe and 

take care of the safety of their loved ones. 

Are any members of your startup participating in 

the Ukraine military? If so, what are they doing? 

Are they balancing legal tech work and their 

country obligations? 

All of us understand that it’s important to help 

our country fight with the enemy by all means. 

Also, since most of our startup members have 

creative and tech expertise, they joined the “in-

formational army” to help share the truth and 

protect cyberspace. They are trying to balance 

volunteer work with their daily tasks. 

We believe that with an experience like this we 

will become even stronger and will fearlessly 

develop our project and implement our mis-

sion. 

********

LEGAL TECH IN THE UKRAINE

Brightflag is a modern spend management platform for legal departments incorporating eBilling, 

matter management, invoice review and accruals management. It centralizes and streamlines 

your legal department’s invoice management and financial reporting capabilities, giving hours 

back to your legal and finance teams. And our powerful language analysis technologies help 

drive savings and efficiencies across the department. Go to brightflag
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Legal Operations & Technology Manager  

StepStone Group LP  

New York | FULL TIME 

  

Director of Legal Operations  

UnitedMasters + Translation Culture, Story-Telling & Technology  

New York | FULL TIME 

  

Sr. Technical Program Manager, Risk & Compliance  

HubSpot, Inc. #1 CRM Platform for Scaling Companies  

New York | FULL TIME 

  

Vendor Manager 

HubSpot, Inc. #1 CRM Platform for Scaling Companies  

New York | FULL TIME 

  

Legal Enablement Specialist, Legal  

HubSpot, Inc. #1 CRM Platform for Scaling Companies  

New York | FULL TIME 

Legal Enablement Specialist, Compliance  

HubSpot, Inc. #1 CRM Platform for Scaling Companies  

New York | FULL TIME

JOB  

BOARD

Click on the vacancies to go to the Job Board

JOB BOARD
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Senior Legal Ops Manager, Technology  

HubSpot, Inc. #1 CRM Platform for Scaling Companies  

New York | FULL TIME 

  

Legal administrative specialist  

DigiCert, Inc. The most-trusted global provider of high-assurance TLS/SSL, PKI, IoT  

and signing solutions.  

Mountain View | FULL TIME 

  

Senior Legal Operations Manager, Technology  

HubSpot, Inc. #1 CRM Platform for Scaling Companies  

New York | FULL TIME 

  

Legal Operations Technology Manager  

Block, Inc. (fka Square, Inc.) Square  

San Francisco | FULL TIME 

  

Sr. Program Manager, Legal Operations (Vendor and Financial Management)  

Credit Karma  

New York | FULL TIME 

  

Senior Legal Ops Manager, Technology  

HubSpot, Inc. #1 CRM Platform for Scaling Companies  

New York | FULL TIME

Click on the vacancies to go to the Job Board

BOOSTING 

YOUR CAREER

JOB BOARD
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May 5, 2022 @ 11:00 am - 12:00 pm UTC+0

Managing Change for the Better: 
How to Make Legal Digital Transformation 

Simpler with AI and No-Code Tech 

AI-based, no-code platforms are quickly replacing rather “code-heavy” software — or being 

fully integrated with legacy applications. This latest technology makes it easier to adopt con-

tract management systems, in particular. And it goes a long way in creating efficiencies for 

legal operations and increasing overall awareness in organizations. 

Join Colin McCarthy of Legal Operators; Jerry Levine, Chief Evangelist at ContractPodAi; and 

Rajan Gupta, Director, Head of Technology Legal at Meta, as they discuss AI and no-code ca-

pabilities — and all of the best practices for change management:

• The benefits of AI and no-code technology when customizing workflows and configuring   

solutions

• The evaluation of organizational readiness and the creation of stakeholder management   

initiatives 

• The best ways to measure success criteria for critical business outcomes

• Book your spot today. And learn more about the importance of AI, no-code, and change 

management in modern legal operations.

MOREhttps://legalop-

E V E N T S  &  W E B I N A R S

https://legaloperators.com/event/managing-change-for-the-better-how-to-make-legal-digital-transformation-simpler-with-ai-and-no-code-tech/
https://legaloperators.com/event/managing-change-for-the-better-how-to-make-legal-digital-transformation-simpler-with-ai-and-no-code-tech/
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PODCAST SERIES

Legal Operators  

Webinar Podcast 

Series 

Data Driven Legal Operations Strategy 

How to deliver and deploy insights to build a truly impactful legal operations strategy 

Presenter: Brid Heffernan, Senior Director of Global Sales, Lawvu 

• Introduction 

• Why we are here today? 

• What are you working on, and towards? 

• Starting with your system of record 

• The importance of gathering data 

• Exploring dashboards, why they matter and how they can be used 

• Legal spend management 

• Conclude 

• Questions 
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PODCAST SERIES

McDonald’s to Reveal “Special Sauce” for Legal Ops Strategy and Transformation 

Introduction and overview:  

Matt Crocker, Chief Strategy Officer Morae 

Curated Q&A:  

Stuart Douglass, VP Corporate Sales, iManage 

Mary Jummati, Managing Director, Morae 

Matt DenOuden, VP Global Sales, Onit 

The ‘Special Sauce of Success”: Curtis Batterton, Legal Operations & Global Technology Manager, 

McDonalds 

Close Matt Crocker, Chief Strategy Officer Morae 

https://soundcloud.com/legaloperators/4-forces-impacting-the-future-of-legal-operations?utm_-

source=clipboard&utm_medium=text&utm_campaign=social_sharing https://soundcloud.com/

legaloperators/4-forces-impacting-the-future-of-legal-operations?utm_source=clipboard&ut-

m_medium=text&utm_campaign=social_sharing https://soundcloud.com/legaloperators/4-forces-

impacting-the-future-of-legal-operations?utm_source=clipboard&utm_medium=text&utm_cam-

paign=social_sharing https://soundcloud.com/legaloperators/4-forces-impacting-the-future-of-le-

gal-operations?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing 

https://soundcloud.com/legaloperators/mcdonalds-to-

reveal-special-sauce-for-legal-ops-strategy-and-transfor-

mation-06042022-1414?utm_source=clipboard&ut-

m_medium=text&utm_campaign=social_sharing 
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• 4 Forces Impacting the Future of Legal Opera-

tions 

• A Smarter Model for Managing Outside Coun-

sel 

• An Alternative to Outsourcing-Build Your Own 

• Being Disruptive How the founders of Axiom 

and Knowable turned the world of legal right 

side up 

• Beyond Cost Savings: The Broader Case for 

Legal Spend Management 

• Building a Proactive eDiscovery Plan 

• Building Best Practice Legal Spend Reporting 

• Contract AI where to start How far to go 

• ContractAI Where to Start and Where to go 

• Contracts are Top of Mind by Lucy Bassli and 

Mark Ross 

• Data Governance for Legal Operators - The 

Basics, the Legal, and the Playbook 

• Data Governance for Legal Operators - Proac- 

•

• tive Data Governance for Managing Risks 

• Diversity Matters: Empowering Change 

• From Fighting Fires to Driving Impact_ Inno-

vating Without Change Management 

• Gaining Visibility Into Matter, Spend + 

Staffing Data during times of uncertainty 

• Got a CLM Hangover find the cure that goes 

beyond technology 

• Having Difficult Conversations, Inside and 

Outside the Organization 

• How 2021 Will Mark The Most Dynamic  

• Legal Market In History 

• How Drafting & Presenting Agreements differ-

ently can reshape legal 

• How to Address Rogue Contracting in a Re-

mote-First World 

• Is your GC your friend? Foe? or MIA? 

• Legal Data Architecture Design. How to Derive 

Meaningful Analytics and Enable Change

PODCAST SERIES

The Legal Operators podcasts are based on Legal Ops webinars series (Webinars are avail-

able for community members of Legal Operators). 

The upcoming months we will launch the following podcast - Stay Tuned:

Upcoming Podcasts 

for professionals 
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• Records Management & Retrieval 

• Legal intake and Triage for in-house 

• Matter Management Software 

• Legal Operators Monthly Webinar Series 

• Legal Ops vs. Class Actions: What the Robin 

hood saga can tell you about your legal tech 

roadmap 

• Lowering E-Discovery Costs_ ROT & Dark 

Data 

• McDonalds to Reveal "Secret Sauce" for Legal 

Operations Strategies and Transformation 

• Navigating a path forward in the Legal indus-

try 

• Now Next AI Impact On Legal Ops 

• Past, Present, Future; How Can Data Serve 

Your Department 

• People, Process, and Technology Security, 

Confidentiality, and Collaboration. 

• Peter Domkins (New Law PWC) The Big 4 

have come to Play 

• Proactive Data Governance for Managing 

Risks 

• Rethinking Subpoena Management: Strate-

gies and Tools to Improve your Legal Process 

Operations 

• Rise of Digital Operations Platforms 

• The Acceptance Mindset: How Legal opera-

tions drives the evolution of CLM through 

CTP 

• The Future of the Legal Profession 

• The Pursuit of Happiness_ Creating Collabo-

rative Relationships with Outside Counsel in 

the New World 

• Transforming in-house Legal Services into 

Digital Applications 

• Transforming legal ops and services with no-

code automation 

• Transforming legal ops and services with no-

code automation 

• Under Pressure: Common Third-Party Sub-

poena / Law Enforcement Request Chal-

lenges and How to Solve 

• Your Practical Law Firm Benchmarking Play-

book 

PODCAST SERIES

********

LEGAL BUSINESS WORLD SERIES  

DATA PROTECTION WHEN LEGAL  

MEETS DATA ANALYTICS

CLICK ON THE BOOKS FOR YOUR FREE COPY

https://www.legalbusi-

nessworld.com/ebook 

https://www.legalbusi-
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FEATURED TECH  

In The Picture

See our leading product and service offerings in the Featured Tech Directory listings. Experts in their fields 

who can help you optimize your legal operation through their technologies, service offerings and years of 

experience helping legal operators just like you. In every magazine issue on of the experts is covered in 'Fea-

tured Tech in the Picture’. In this issue: Safari SOP. 

Safari SOP is a Legal Process Management System (LPMS) that automates the steps involved in re-

sponding to subpoenas and other routine information requests. The result is up to one hour of time sav-

ings and more than $100 in cost recovery per response. 

Built by the team that created Serengeti (the world’s largest e-billing and matter management plat-

form) Safari SOP is the industry’s first (and only) complete solution for managing the entire response 

lifecycle. With one online solution, you can automate every step in the process including: Intake and 

routing, Duplicate detection, Document and data gathering, Correspondence with issuers, Deadline 

tracking, Online portal delivery, and Paywall cost recovery. 

Resources & Articles 

WHY GO ON SAFARI? 

For the past year we’ve met with legal process teams who handle subpoena responses with a lot of in-

genuity (and a lot of spreadsheets). What these teams needed wasn’t complicated, but it didn’t exist un-

til now: A system built specifically for subpoena response—that's Safari SOP. 

LEARN MORE  

IN THE PICTURE
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SAFARI EXECUTIVE SUMMARY 

Safari is an SOP (Service of Process) response management platform for corporate legal teams. It is 

the first and only solution to help companies manage subpoenas in a single system, deliver responses 

electronically, and automatically recover costs. 

LEARN MORE 

Expert Reviews 

Logix & Mountain America Credit Union 

Like most companies, Logix Credit Union and Mountain America Credit Union were doing the best 

they could with manual processes that relied on 1990s technology. No purpose-b... 

READ THE FULL REVIEW

https://youtu.be/P_xqdqRXRz4 

https://youtu.be/P_xqdqRXRz4 

https://youtu.be/P_xqdqRXRz4 

https://youtu.be/P_xqdqRXRz4 

https://youtu.be/P_xqdqRXRz4 

Click the play button to watch the video

IN THE PICTURE
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E V E N T S  &  W E B I N A R S

April 26, 2022 @ 11:00 am - 12:00 pm UTC+0

Hiring and Being Hired in Legal Ops

One year into the Great Resignation and two years into the Covid pandemic, the 

market for talented legal operations professionals is red hot. In this webinar, a 

panel of hiring managers will discuss what they look for in legal ops candidates 

and share their secrets to attracting, developing, and retaining top talent. They’ll 

also provide insight into their personal journeys and how their own career plan-

ning has been shaped by the events of the last two years.
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